
New Mexico Mortgage Finance Authority

Homelessness Prevention and Rapid 
Re-Housing Program (HPRP) 

Proposed Plan: Public Meeting

Monday, April 20, 2009 – Rio Rancho
Wednesday, April 29, 2009 – Las Cruces
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

• Background
• Overview of Program
• Proposed Plan

ƒ Citizen Participation

ƒ Distribution & Administration of Funds
ƒ Collaboration

ƒ Estimated Budget Summary

• Conclusion & Comments
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Background
· American Recovery and Reinvestment Act 

of 2009 (ARRA)
· New Mexico Office of Recovery & 

Reinvestment (NMORR)



New Mexico Mortgage Finance Authority 4

Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

in ARRA direct appropriations for New 
Mexico (NMORR)
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

· Established by HUD
ƒ To prevent homelessness

ƒ To help those who are experiencing 
homelessness to be quickly re-housed 
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

in HPRP funds for New Mexico
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

· Administered in New Mexico by:
ƒ City of Albuquerque - $1.8 million

ƒ MFA - $6.8 million

MFA’s jurisdiction for this program is areas 
outside Albuquerque city limits
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

· Array of housing assistance
· Housing-related services
· Data collection & evaluation
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Overview of Program
· Beneficiary Eligibility
· Eligible Activities
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Beneficiary Eligibility
· Income Limit
And one of:
· Currently Homeless
· At Risk of Homelessness
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

· Under 50% Area Median Income (AMI)
· Example: Family of 4, Sandoval County

$29,750
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

· Under 50% Area Median Income (AMI)
· Example: Family of 4, Doña Ana County

$22,050
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Definition of Homelessness - a summary:
· Someone who is living on the streets or in a 

shelter
· Has no subsequent residence identified, does 

not have the resources & support networks to 
obtain housing, and is:
ƒ Being evicted within a week
ƒ Being discharged within a week
ƒ Fleeing a domestic violence housing situation
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Risk of homelessness ± examples:
· Sudden and significant loss of income

· Mental health and substance abuse issues
· Severe housing cost burden (> 50% income)

· Current or past involvement with child welfare, 
including foster care

· Pending foreclosure of rental housing
· High overcrowding (exceeds health/safety 

standards)
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Eligible Activities
· Financial Assistance
· Housing Services
· Data Collection & Evaluation
· Administrative Costs
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Financial Assistance
· Short term rental assistance ± up to 3 months

· Medium term rental assistance ± 4 to 18 months
· Security and utility deposits

· Utility payments ± up to 18 months
· Rent or Utility Arrears ± up to 6 months

· Moving cost assistance
· Motel/hotel vouchers ± Up to 30 days
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Housing Relocation and Stabilization 
Services

· Case management, pertaining to housing
· Outreach and engagement
· Housing search and placement
· Legal services
· Credit Repair
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Data Collection
· Statewide Homeless Management 

Information System (HMIS)

Administrative Costs
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Proposed Plan
· Citizen Participation
· Distribution & Administration of Funds
· Collaboration
· Estimated Budget Summary
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Citizen Participation
· Program Information & Agency Input ± NM 

Coalition to End Homelessness Meeting ±
3/20

· Public notice ± 4/12
ƒ Newspapers of Alamogordo, Albuquerque, 

Clovis, Deming, Farmington, Las Cruces, 
Raton, Roswell, and Silver City
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Citizen Participation
· Email blast ± 4/10 & 4/14

ƒ State and Local Government
ƒ Potential providers: current Continuum of 

Care, ESG, HOME TBRA, and HOPWA 
providers, Public Housing Authorities

· Public meetings ± 4/20 & 4/29
ƒ Rio Rancho & Las Cruces

· Public comment period ± 4/16 to 5/4
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Distribution and Administration of Funds

· Competitive RFP
· 1 lead subgrantee agency per service area

ƒ Service area = 1 or more counties
· Preferences:

ƒ Capacity to provide broad spectrum of 
housing and services

ƒ Local collaboration with agencies serving 
specific target populations

ƒ Local partnerships to provide services
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Anticipated Timeline:

· May RFP Release
· June Responses due
· July Complete scoring
· August Announce subgrantees
· September Complete subgrantee

agreements
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Formula allocation by county
· Level of need ± poverty & unemployment
· Housing cost

· Bernalillo County statistics adjusted 
proportionally based on population of 
county outside of Albuquerque
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Funding Allocations ± Level of need 
· Number of persons living below the 

Federal poverty level (2007 Census)

· Number of persons who are unemployed 
(2008 State Department of Workforce 
Solutions, UNM BBER)
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Funding Allocations ± Housing cost
· Rent for a 2 bedroom unit in the county 

(2009 HUD Fair Market Rent)
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Top 7 counties, by % of funds
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San Juan
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San Miguel
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

All other counties would have an allocation from 
2% down to .03% of funds

2.95

2.95
2.62

2.27
2.09

3.44

3.33
3.28

2.98

Next 9 counties, by % of funds

Rio Arriba
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Lea

Eddy
Curry

Chaves

Otero
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Funds Distribution
· Financial Assistance 100% to subgrantees
· Housing Services 100% to subgrantees
· Data Collection & Evaluation Shared
· Adminisrative Costs Shared
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Funds Administration

MFA funds for HPRP will be used for:
· Pre-award administrative costs (beginning March)
· Training and technical assistance (beginning September)
· Site monitoring of subgrantees (beginning October)
· Data collection and evaluation (beginning September)
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Anticipated data collection and evaluation costs:
· Obtaining reports from the HMIS software 

vendor
· HMIS training and technical assistance to 

subgrantees
· HMIS data analysis

Some of these activities will be conducted by the 
HMIS lead agency: New Mexico Coalition to End 
Homelessness
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Oversight
· Monthly operations review of:

ƒ Subgrantees
ƒ MFA

ƒ NMCEH
ƒ With follow-up action when needed

· Annual site monitoring of subgrantees
ƒ Including unit inspections
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Collaboration
· Agencies serving similar target 

populations with Recovery funds
· Continuums of Care & Mainstream 

Resources
· Consistency with Consolidated Plan
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

· New Mexico Office of Recovery and 
Reinvestment

· Interagency workgroup:
ƒ MFA
ƒ Human Services Department 
ƒ Department of Workforce Solutions
ƒ Children Youth and Families Department
ƒ Public Education Department
ƒ City of Albuquerque Department of Family and 

Community Services
ƒ New Mexico Coalition to End Homelessness 

(NMCEH)
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

· Recovery partnership programs:
ƒ TANF (Temporary Aid for Needy Families)

ƒ SNAPS (Food Stamps)
ƒ CSBG (Community Services Block Grant)

ƒ Head Start
ƒ Education and Homeless Children and Youth
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Continuums of Care:
· The CoC is an organizational concept 

used by HUD
· A community applies for homeless 

assistance funding as a CoC
· New Mexico has 2 CoCs:

ƒ Albuquerque

ƒ Balance of State
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Continuums of Care ± NMCEH
· Both CoCs are organized through the New 

Mexico Coalition to End Homelessness 
(NMCEH)

· MFA has a contract with NMCEH to:
ƒ Coordinate the Balance of State CoC
ƒ Operate HMIS

ƒ Conduct outreach and advocacy
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Continuums of Care ± NMCEH
· MFA & NMCEH meet at least quarterly
· MFA is involved in the CoC application 

review process
· NMCEH is involved in the HPRP planning 

process
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

MFA & the New Mexico Behavioral Health 
Purchasing Collaborative

· Development of permanent supportive 
housing

· Linkages Permanent Supportive Housing 
Program

· Tax Credit incentives for development of 
permanent supportive housing
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Collaboration among MFA programs:
· Regional Housing Authorities

· Other HUD funds: 
ƒ HOME (rehabilitation, rental assistance, 

development)
ƒ HOPWA (Housing Opportunities for Persons with 

AIDS)
ƒ ESG (Emergency Shelter Grant)

· NM Energy$mart (Department of Energy 
Weatherization Assistance Program)
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Consistency with Consolidated Plan
· Priority 3 of Plan: "Expand the supply of 

housing and services to assist the 
homeless”

· Priority 3, Objective 3: Homeless 
Prevention
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

· Three to Five Year Strategic Plan 
Antipoverty Strategy: “Maintain a strong 
relationship with the New Mexico Coalition 
to End Homelessness to enhance and 
promote stabilization of homeless families 
and encourage transition to stable, 
permanent housing situations.”

· Consistent with strategies developed by 
the State Housing First Task Force (2008)
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

$        6,778,653Total

$           338,933Administrative Costs

$           203,360Data Collection and Evaluation

$        6,236,359 $        2,494,543 $        3,741,816 Subtotal

$        1,762,448$           704,979 $        1,057,469 
Housing 
Services

$        4,473,911 $        1,789,564 $        2,684,347
Financial 
Assistance

Total Amount 
Budgeted

Rapid Re-
Housing

Homelessness 
Prevention

Estimated Budget Summary
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

$   6,778,653Total

5%Administrative Costs

3%Data Collection and Evaluation

92% 36% 56% Subtotal

26% 10%16% Housing 
Services

66% 26%40%Financial 
Assistance

Total Amount 
Budgeted

Rapid Re-
Housing

Homelessness 
Prevention

Estimated Budget Summary
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Homelessness Prevention and 
Rapid Re-Housing Program (HPRP)

Conclusion & Comments
· Email: ddavis@housingnm.org

· Mail:   Debbie Davis
MFA

344 4th St. SW
Albuquerque, NM 87102

· Comments should be submitted no later than 
5:00 pm May 4, 2009.


