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Homelessness Prevention and Rapid Re-Housing Program


Summary
Background on the Act
The American Recovery and Reinvestment Act of 2009, which was signed into law on February 17, 2009, included a total $1.85 billion directly allocated to New Mexico. 

Some highlights of the Act for agencies working with low-income households are increased funding for: 
· Child Care and Development Block Grants
· Community Development Block Grants (CDBG)

· Community Services Block Grants (CSBG)

· Emergency Food and Shelter Program

· Food Stamps
· Head Start
· LIHEAP

· Homelessness Prevention and Rapid Re-Housing 
· Native American Housing Block Grant 

· Project-Based Rental Assistance for improvements to Section 8 properties
· 
Public Housing Capital Fund to improve public housing

· TANF
· Tax Credit Assistance Program for affordable housing developments

· Title I Education for the Disadvantaged
· Transit Formula Funding for mass transit
· Vocational Rehabilitation
· Weatherization Assistance Program (NM Energy$mart)

HPRP Funding Allocations
Albuquerque (City of Albuquerque)

$1,807,256
Balance of State (MFA)


$6,778,653
HPRP Eligible Activities
· Financial Assistance
· Housing Relocation and Stabilization Services

· Data Collection and Evaluation

· Administrative Costs
Resources
HUD will post all information about the Homelessness Prevention Fund at http://www.hudhre.info/. (Click on Homelessness Prevention under Highlights)
State of New Mexico Recovery Site: http://www.recovery.state.nm.us/
(Click on “What does the ARRA mean for New Mexico?” on the right side, to get a summary of funding coming to NM)
Key Facts
Timeline

· May 18 - Plan due to HUD from MFA

· September 1 - HUD agreement due back to MFA

· September 30 - Grant agreements due from MFA to agencies

· August 31, 2010 - 30% expended by MFA within 1 year (33% = $2,259,551)

· August 31, 2011 - 60% expended by MFA within 2 years (66% = $4,519,102)

· August 31, 2012 - 100% expended by MFA within 3 years (100% = $6,778,653)

Eligible Participants

· Initial consultation with case manager (housing assessment)

· At or below 50% AMI

· Must meet definition of homelessness OR risk factors for homelessness

· No appropriate subsequent housing resources identified

· Lack financial resources and support networks to obtain/remain in housing

Common Requirements

· Housing Assessment and Housing Plan

· Current or New Units

· Rent Reasonableness

· Habitability Standards (cost of inspection covered)

· Lead-Based Paint

· Fair Housing - access for persons with Limited English Proficiency

· 
No double-dipping

· No program fees

· Payments may not be made to program participants

· Payments may not be made to subgrantee, subsidiary or affiliated organization

· Minimum amount of assistance needed to prevent homelessness

Ineligible Activities

a) Expenses covered through other programs

· Examples: childcare, education, employment training

b) Mortgage Costs

c) Other items:

· Construction / rehabilitation

· Credit card bills / consumer debt

· Car repair / transportation costs

· Travel costs

· Food

· Medical / dental care, medicines

· Clothing / grooming

· Home furnishings

· Pet care

· Entertainment

· Work / education related materials

· Cash assistance to participants

· Development of discharge planning programs in mainstream institutions

Eligible Activities – Financial Assistance

1) Rental assistance

(1) Short term rental assistance – up to 3 months



(2) Medium-term rental assistance

· 4 to 18 months

· Subject to recertification every 3 months

(3) Arrears – up to 6 months

2) Security and utility deposits

3) Utility payments – up to 18 months

· Arrears – up to 6 months

· Account must be in household member’s name or household member must show proof of responsibility to pay

4) Moving cost assistance


· Examples: Truck rental, moving company, short term storage (up to 3 months or until participant is in housing)

5) Motel/hotel vouchers

· Up to 30 days

· No appropriate shelter beds available

· Rental housing identified but not immediately available

Eligible Activities – Housing Relocation and Stabilization Services

1) Case management (to meeting housing needs)

· Counseling

· Developing, securing and coordinating services

· Monitoring and evaluating program participant progress

· Assuring that program participants’ rights are protected

· Developing an individualized housing and service plan, including path to permanent housing stability

2) Outreach and engagement (publicize this and other programs for moving out of homelessness)

3) Housing search and placement

· Tenant counseling

· Assisting individuals and families to understand leases

· Securing utilities

· Making moving arrangements

· Representative payee services concerning rent and utilities

· Mediation and outreach to property owners related to locating or retaining housing

4) Legal services

· Provided by lawyer or under supervision of lawyer to assist program participants with legal advice and representation in proceedings related to housing issues

· May not be related to mortgages

5) Credit Repair

· Assist with: household budgeting, money management, accessing free credit report, resolving personal credit issues
Program Rules Subject to State Plan
Eligibility for Homelessness Prevention: Potential Risk Factors
1) Imminent Risk:

· Eviction within 2 weeks (including by family/friends)

· Discharge within 2 weeks from institution (prison, mental health institution, hospital) where participant have been a resident for more than 180 days

· Residing in condemned housing

· Sudden and significant loss of income

2) Lower Risk:

· Sudden and significant increase in utility costs

· Mental health and substance abuse issues

· Physical disabilities and other chronic health issues, including HIV/AIDS

· Severe housing cost burden (> 50% income)

· Homeless in last 12 months

· Young head of household (< 25 with children or pregnant)

· Current or past involvement with child welfare, including foster care

· Pending foreclosure of rental housing

· Extremely low income (< 30% AMI)

· High overcrowding (exceeds health/safety standards)

· Past institutional care (prison, treatment facility, hospital)

· Recent traumatic life event (death of spouse / primary care provider, or recent health crisis)

· Credit problems precluding obtaining housing

· Significant amount of medical debt

Eligible Assistance Amounts: Potential Formulas
· Tenant pays $0

· Tenant pays 30% income
· Tenant pays 50% income
· Graduated subsidies

· Maximum amount of assistance per household

· Maximum times to access assistance per household
