

New Mexico Neighborhood Stabilization Program

Notice of Funding Availability and

Funding Application Guidelines

Development Acquisition/Rehabilitation

Introduction and Background

The purpose of the Neighborhood Stabilization Program (NSP) is to assist communities that have been or are likely to be affected by foreclosed and abandoned properties, while providing affordable rental and homeownership opportunities to households at or below 120% of Area Median Income (AMI) in areas of greatest need.   The program is authorized under Title III of the Housing and Economic Recovery Act of 2008.
The Federal Register notice detailing the purpose and use of these funds is posted at www.housingnm.org/nsp and should be reviewed by applicants responding to this Notice of Funding Availability (NOFA).

The State of New Mexico received the minimum Neighborhood Stabilization Program Funding, or $19,600,000.  The New Mexico Mortgage Finance Authority (MFA) has been designated by the State to administer $8,708,000
 of NSP Funding in areas of greatest need as identified in this NOFA.  Of this amount, $4,763,276 is planned to be awarded under this NOFA.  

The following areas have been designated as areas of greatest need.  Eighty percent (80%) of all MFA NSP funds must be spent in the designated areas and $1.75 Million must be spent in Rio Rancho and Sandoval County.   
	County

	Sandoval County - Rio Rancho

	Valencia County

	Bernalillo County (w/out Albuquerque)

	Chaves County

	Lea County

	Luna County

	Eddy County

	Curry County

	Dona Ana County (w/out Las Cruces)

	San Juan County


Successful respondents under this NOFA will identify abandoned and foreclosed properties in the designated areas, obtain appraisals and environmental clearances for the properties, purchase, rehab, and resell or rent the units to low and moderate income homebuyers and renters, assuring that homebuyers will receive a minimum eight hours of quality homebuyer education from a HUD approved counseling agency.

The New Mexico Mortgage Finance Authority (MFA) is a governmental instrumentality separate and apart from the state, created by the New Mexico Mortgage Finance Authority Act for the purpose of financing affordable housing for low and moderate income New Mexico residents.
Contact Person

Applicants are encouraged to direct questions regarding the New Mexico Neighborhood Stabilization Program Notice of Funding Availability (NOFA), Funding Application Guidelines and availability of funds to:

Eric Schmieder

New Mexico Mortgage Finance Authority

344 4th Street SW

Albuquerque, NM  87102

Phone:  (505) 767-2233 or toll-free statewide (800) 444-6880

Fax:  (888) 812-5283


E-mail:  eschmieder@housingnm.org


Application Submission and Due Date

In order to be considered under the initial funding round of this NOFA, completed applications must be received and date-stamped at MFA’s office in Albuquerque no later than 5 p.m. on the application due date, which shall be April 20, 2009.  The required forms will be provided electronically and may be downloaded from MFA’s website.  Applications will NOT be accepted electronically or via facsimile.  Applications shall be submitted in a three ring binder with tabbed sections according to the application checklist.   The application should be sealed and marked “MFA Neighborhood Stabilization Program Application.” Applicants must deliver one (1) original of the application.   NSP funds must be obligated in targeted areas no later than September 20, 2011
.    Only after the targeted funds have been obligated, may funding be considered for non-targeted areas of the state.  After the initial round if funding is available, applications may be submitted and reviewed on an on-going basis.  
The application may be delivered by US Mail, by courier or in person to:

NM Mortgage Finance Authority

344 4th Street SW

Albuquerque NM  87102

Attn:  Housing Development.

Eligible Applicants

Eligible applicants include non-profit organizations, for-profit organizations, governmental housing agencies, regional housing authorities, governmental entities, governmental instrumentalities, tribal governments, tribal housing agencies, builders, corporations, limited liability companies, partnerships, joint ventures, syndicates, associations, or other entities that can assume contractual liability and legal responsibility by executing one or more written agreements entered into with MFA.

To be eligible to receive Neighborhood Stabilization Program assistance, an applicant shall:

· Be organized under state, local, or tribal laws and provide proof of such organization and that the applicant is in good standing, as applicable;

· Have a functioning accounting system that is operated in accordance with generally accepted accounting principles or has designated an entity that will maintain such an accounting system consistent with generally accepted accounting principles;

· Have (a) no material financial audit findings and (b) no significant findings on its most recent MFA monitoring or outstanding or unresolved issues with MFA; if applicable;

· Have not been suspended, debarred or otherwise restricted by any department or agency of the Federal Government or any State government from doing business with such department or agency because of misconduct or alleged misconduct;  and

· Not have defaulted on any obligation covered by a surety or performance bond.

If a non-profit organization, an applicant shall:

· Provide proof of its 501(c)(3) tax status;

· Provide proof that it complies with the Charitable Solicitations Act NMSA 1978, §57-22-1, et. seq. and with the filing requirements by the New Mexico Attorney General’s Office under that Act;

· Have among its purposes significant activities related to providing housing or services to persons of low or moderate income; and

· Have no part of its net earnings inuring to the benefit of any member, founder, contributor or individual.
Eligible Activities 
Subject to applicable law, the NSP funds may be used only as authorized in Title III of the Housing and Economic Recovery Act of 2008.
MFA encourages contact and inquiries from potential applicants prior to and during application preparation to help assure that proposed activities are eligible.  Eligible activities under this NOFA are limited to the purchase and rehabilitation of homes and residential properties that have been foreclosed upon, in order to sell, rent, or redevelop such homes and properties;

Eligible Expenses

Subject to applicable law, NSP funds may be used only for reasonable and customary costs that are directly attributable and traceable to the acquisition and/or rehabilitation, and resale/rental of affordable housing projects. 

Areas of Greatest Need:

MFA qualified the areas, including the City of Rio Rancho, based on foreclosure rates, vacancy rates and the number of subprime mortgages.  These qualifying areas with greatest need will take priority and be targeted in all first round submissions.

Beneficiary Income Limits and Other Requirements
Beneficiaries or occupants of housing acquired in whole or in part with  NSP funds must have incomes at or below the following limits, which incomes the applicant shall be required to verify, and must meet the following requirements.  The income limits and requirements vary depending on the type of housing provided:

Owner-Occupied Housing 

Beneficiary households residing in units financed with NSP funds must have incomes at or below 120% of area median income adjusted for family size as determined by HUD. The home must be owned and occupied by the household as a principal residence.  Title to the property may be held as fee simple, a 99-year leasehold or other ownership right acceptable to MFA.  Homes located on Tribal Land may have a 50-year lease.

Rental Housing

Beneficiary households residing in units financed with NSP funds must initially have incomes at or below 120% of area median income adjusted for family size as determined by HUD.  Rental Projects will be required to set aside 50% of the rental units for individuals or families whose incomes do not exceed 50% of area median income.  

· For units set aside at 50% of area median income, rents must be equal to or less than the Low Income Housing Tax Credit program rent level for 50% of area median income units.  If the unit receives Federal or State project-based rental subsidy and the very low-income family pays as a contribution toward rent not more than 30 percent of the family’s adjusted income, then the maximum rent (i.e., tenant contribution plus project- based rental subsidy) is the rent allowable under the Federal or State project-based rental subsidy program. 

· For all other rental units created under the NSP program, affordable rents will be the lesser of: 

· The applicable fair market rents for the area, less all utility costs paid by the tenants; or 

· Thirty percent (30%) of the maximum eligible household income for the assisted unit, as determined by HUD, with adjustments for number of bedrooms in the unit or family size. 

Set Aside

25% or $2,177,000 of all MFA NSP Funds must serve beneficiary households with incomes at or below 50% of area median income adjusted for family size as determined by HUD. 

Periods of Affordability

NSP-assisted units must meet the affordability requirements for not less than the applicable period specified in the following tables, beginning after project completion. The affordability requirements apply without regard to the term of any loan or mortgage or the transfer of ownership.  Restrictions must be imposed by mortgages, deed restrictions, covenants running with the land, or other mechanisms approved by MFA, except that the affordability restrictions may terminate upon foreclosure or transfer in lieu of foreclosure.  Sub-recipients must maintain copies of the recorded instruments in their project files.

Minimum Period of Affordability in Years  

Rental.  Each sub-recipient is encouraged to exceed the minimum periods of affordability as determined below for the longest feasible term.  Affordability requirements will be maintained through a use restriction and/or mortgage. 

	Rental Housing Activity
	Minimum Period of Affordability in Years

	Rehabilitation and/or acquisition of existing housing
	20


Homeownership. Each sub-recipient is encouraged to exceed the minimum periods of affordability as determined below for the longest feasible term.  For NSP assisted housing used for homeownership, resale or recapture provisions will be placed against the property in the form of a use restriction and/or mortgage.  

	Forgivable Loan Per Unit
	Minimum Period of Affordability in Years

	Under $25,000
	5

	$25,000 to $50,000
	10

	Over $50,000
	15


NSP Housing Standards 

All housing receiving NSP funds must meet the following housing standards prior to occupancy and throughout the affordability period.  The housing standards vary depending on the type of housing (owner-occupied, rental, special needs, etc.) and the type of activity.  Standards must be met for both the type of housing and the type of activity.  All housing must comply with applicable federal fair housing laws.

Acquisition and Rehabilitation (Resale or Rental)

MFA HOME Rehabilitation Standards including water conservations items.  Copy is available on MFA’s NSP website.


· Local written rehabilitation standards; 

· State and local code requirements; 

· Handicapped accessibility requirements of the Fair Housing Act where applicable.

· As part of the NSP requirements, NSP grantees are required to certify and ensure that their activities comply with the same lead regulatory requirements that apply to Community Block Grant Development programs.  These requirements are in the Lead Disclosure Rule (24 CFR part 35, subpart A), and the Lead Safe Housing Rule’s provisions for rehabilitation (subpart J), and for acquisition, leasing, support services, or operation (subpart K), and the accompanying procedural requirements in subparts B and R. For more information regarding compliance with the Lead rules, visit the Office of Healthy Homes and Lead Hazard Control’s web site at: 

www.hud.gov/offices/lead/enforcement/regulations.cfm.

· All housing units will receive a Housing Energy Rating System (HERS) assessment.  Homes, as improved for sale, and rental units at occupancy must achieve a 25% reduction on the final HERS Index from the initial rating, and are not required to increase efficiency beyond the target HERS Index of 85.  The process will include an initial assessment, energy improvement specifications, and then a final audit to confirm the house meets the threshold. 

· Davis-Bacon Wage Rates will apply to all contracts awarded to one contractor on 8 or more housing units. 

· Direct Rehabilitation costs may not exceed $50,000 per individual housing unit and will be a forgivable loan.   
Manufactured Housing

All new manufacturing housing must meet the construction and safety standards of 24 CFR 3280. Manufactured Homes must be defined as Real Property and must meet the property standards at §92.251(a)(4), which states that the construction of all manufactured housing must meet the Manufactured Home Construction and Safety Standards.  They must be mounted on a permanent foundation.

Owner-Occupied Housing

The acquisition cost for newly constructed, acquired, and rehabilitated individual units after completion may not exceed the Purchase Price Limit under MFA’s Mortgage$aver Program, which is $237,031 statewide.

Funding Terms and Conditions

All awards of NSP funds shall be subject to the availability of funds and applicable law.  The MFA will allocate only the minimum amount of NSP funds that MFA determines to be necessary for the financial feasibility of the project and its viability as a qualified, affordable housing project throughout the affordability period.  Applications will be underwritten and awards of NSP funds will be structured to ensure that income and receipts from the sale or rental of NSP units will be repaid to the NSP.  Principles of sound underwriting and risk management will be applied when reviewing all applications.  NSP funds which are provided to homebuyers as a forgivable loan or to renters thru reduced rents must go to income eligible individuals or families.  NSP awards will be structured as follows:

· Homeownership:  Subject to the limitations previously listed, NSP funds can be used towards costs related to the acquisition and rehabilitation of an eligible unit.  Upon sale of the unit to an eligible homebuyer the funds utilized for the acquisition of the unit will be repaid to MFA.  The funds utilized for the rehabilitation of the unit can be transferred to the homeowner in the form of a forgivable second mortgage up to a maximum amount of $50,000 per individual housing unit. 

· Rental:  Subject to the limitations previously listed, NSP funds can be used towards costs related to the acquisition and rehabilitation of eligible units.  Funds may remain in the project long term.  Acquisition costs will be structured as a loan to be repaid from available net cash flow.  Rehabilitation costs, up to a maximum of $50,000 per unit, can be structured as a loan that will be forgiven after the period of affordability.  

All loans and grants will be secured by mortgages and/or other appropriate liens. Additionally, the recording of Land Use Restriction Agreements will be required for all loans and grants.  These Land Use Restriction Agreements shall remain in place throughout the required affordability period regardless of the status of the loan or changes in ownership, unless equal or more restrictive land use restrictions are in place from other funding sources or imposed through permanent affordability mechanisms such as deed restrictions or land trusts.

Funding Limits and Restrictions 

Certain limits and restrictions apply to NSP financing and to activities that the NSP may fund.  Awards of NSP funds are also contingent upon sufficient appropriations and authorization being made by the State of New Mexico and are further subject to applicable law.  If sufficient appropriations and authorizations are not made, any loan, grant, or other agreement between the MFA and any successful, eligible applicant shall terminate upon written notice being given by the MFA to the applicant.  The MFA’s decision as to whether sufficient appropriations are available or whether Neighborhood Stabilization Program Funds may be awarded subject to applicable law shall be accepted by any applicant and shall be final.
Maximum Funding Amount

Other than NSP funding limits, there is no cap on funding amounts.  However, MFA, in its discretion, may set limits on the amount of NSP funding to be awarded per application, or otherwise.  MFA, in its discretion, also may award lesser amounts than are requested.   
Developer Fees 

Developer Fees are limited to the 12% of acquisition and site improvements, hard construction costs, professional fees, financing costs, and soft costs.

Uniform Relocation Act (URA) Applicability

If properties acquired under this NOFA are occupied, the grantee will have to apply the standards of URA as they apply to NSP to determine eligibility for relocation expenses.  49 CFR Part 24 is the government-wide regulation that implements the URA.  The HUD Relocation Handbook is on the web at
http://www.hud.gov/offices/cpd/library/relocation/policyandguidance/handbook1378.cfm
  
Evaluation of Applications, Award Notice, and Negotiation

Subject to applicable law, the Neighborhood Stabilization Program regulations, and the State of New Mexico Neighborhood Stabilization Plan, applications will be evaluated by MFA staff and Committees, as applicable, using the criteria listed below, with final selection to be made by MFA’s Board of Directors, as required.  As a condition of any award of NSP funds, all applicants shall be required to comply with all applicable federal, state and local laws, rules and ordinances.

MFA shall enter into agreements with the applicants whose applications are deemed to be most advantageous to achieving the goals of the NSP.  The agreements shall include provisions for adequate security against the loss of NSP funds in the event that a successful applicant abandons or otherwise fails to complete an NSP project and further shall include remedies and default provisions in the event of the unsatisfactory performance by the successful applicant.  MFA may provide applicants whose applications are reasonably likely, in MFA’s discretion, to be selected, an opportunity to discuss and revise their proposals prior to award for the purpose of obtaining final and best applications.  Applications shall be evaluated using the criteria listed below.
Threshold Requirements

To be considered for funding, an applicant must first demonstrate that it meets each of the following threshold criteria:

1. The application is complete and legible, including all schedules and attachments, and is submitted by the application deadline.

2. The application complies with all applicable requirements established in these guidelines and NOFA. 

3. The applicant provides sufficient evidence of its ability to undertake and complete the proposal in the areas of financing, acquiring, rehabilitating, developing, selling and/or managing an affordable housing project as outlined in Exhibits A and B.

4. The application provides sufficient evidence that the proposed project is financially and technically feasible and includes a proposed budget and performance schedule for the proposed project. 

Applications that do not meet all of the threshold requirements will not receive further consideration for funding.  The application will be returned to the applicant for resubmission; a list of those threshold items that were not met will be included with the returned application.

Timely Use of Funds and Redistribution
All NSP funds must be initially obligated within 18 months of execution of the NSP agreement with HUD or HUD will recapture the unused funds from the state.  In accordance with NSP, “funds are obligated for an activity when orders are placed, contracts are awarded, services are received, and similar transactions have occurred that require payment by the state, unit of general local government, or sub-recipient during the same or a future period.”  Note that funds are not obligated for an activity when sub-awards (e.g., grants to sub-recipients or to units of local government) are made.) 
After award, monthly status reports will be submitted to the MFA on or before the 9th of the following month.  The reports will cover activity of the preceding month in meeting the required activities as outlined in the Exhibits A and B. 

Four months after award, the MFA will evaluate the progress of the sub-recipient and may increase, reduce or revoke the amount of the award.  Continued evaluation will take place on a monthly basis. 

Evaluation Criteria 

Projects will be evaluated based on the following preferences: 

· Projects proposed by applicants with demonstrated capacity to implement within the statutory time frame of 18 months. 

· Projects with a focused strategy for effective neighborhood stabilization, including addressing the factors that make the area vulnerable to future foreclosures. 

· Projects proposed by applicants with experience administering and delivering the specific activities for which the NSP funds would be used. If significant administrative responsibilities will be assigned to another entity via subcontract, the experience of that entity will be considered as well. 

· Projects that achieve the longest possible affordability period, especially those in which the local applicant provides ongoing monitoring. 

· Projects that provide supportive housing units. 

· Projects that help to meet the mandated program set-aside for serving households at or below 50% of area median income. 
Mandatory Requirements:

· Projects must detail how high quality pre-purchase counseling will be provided to new homebuyers, as required by the Notice. 

· Projects must provide sustained affordability by incorporating green building and energy efficiency improvements. 

Application Format and Instructions to Applicants 

Proposals must include and address the following, pursuant to the NSP Application Package:

1. Completed and executed NSP Application, including all requested and applicable documentation addressing individually each of the evaluation criteria and mandatory requirements listed above.

2. Resumes or biographical profiles and related information on applicant’s development and/or management team and qualifications evidencing ability to manage proposed project

3. Current audit (i.e., no more than 18 months old), if available

4. Internally prepared financial statements (dated within three months of the application) that demonstrate the financial and management stability of the applicant

5. Narrative, supported by the application and schedules, that describes the need for the Neighborhood Stabilization Program award and the benefit to the community and/or beneficiaries of a proposed project.  The narrative will included detailed support showing the applicant has the background and resources (including partners) to fully perform the steps which are required in the Statements of Work (Exhibits A and B).

6. Applicants will submit the addresses, asking prices, and repair cost estimates of foreclosed properties to meet at least 50% of the total NSP funds requested.   If the request is for one multi-family, foreclosed property,  the property must be identified along with information regarding the sale price and renovation costs.  A negotiated purchase agreement or evidence that the seller is willing to negotiate an acceptable sales price under the NSP guidelines is preferred.
7. Single Family Schedules and/or Multi Family Schedules will be completed completely and accurately as limited by the information available.
8. Applicants will identify the portions of the NSP work that they will perform in house and will list employees and qualifications for the listed activities.   Applicants will list partners who will complete the work which the applicant is not qualified to perform listing Employees and qualifications. 

9. Applicant Certification: Signature of an official authorized to obligate the applicant on the applicant’s certification form;

10. Litigation: Please describe any material, current or pending litigation, administrative proceedings or investigations that could impact the reputation or financial viability of applicant.

11. The MFA requires that applicants be Equal Opportunity Employers (if applicable).  Please state that applicant complies fully with all applicable government regulations regarding nondiscriminatory employment practices.

12. If applicable please provide a statement disclosing:
a. any political contribution or gift valued in excess of $2,500.00 (singularly or in the aggregate) made by applicant or on applicant’s behalf to any elected official of the State of New Mexico in the last three years; and
b. any current or proposed business transaction between applicant and any MFA member, officer, employee or their employer or other potential conflict which may give rise to a claim of conflict of interest.  Applicant shall warrant that it has no interest, direct or indirect, which would conflict in any manner or degree with the performance of services required under any loan agreement that may be awarded as a result of this NOFA.

Incurred Expenses

MFA shall not be responsible for any expenses incurred by an applicant in applying for NSP funding.  All costs incurred by an applicant in the preparation, transmittal or presentation of any application or material submitted in response to this NOFA will be borne solely by the applicant.

Award Notice

MFA shall provide written notice of the award to all applicants within fifteen (15) days of the date of the award. The award shall be contingent upon successful negotiations of a final grant/loan agreement and related agreements between MFA and the applicant whose application has been selected by MFA for NSP financing.

Grant/Loan Agreement

A successful applicant will enter into a grant/loan agreement and related agreements with MFA for the services to be performed.  Related agreements may include, but are not limited to, notes, mortgages, financing statements and Land Use Restriction Agreements.  The loan agreement shall include the scope of services, term of performance, fees or costs, and shall describe the conditions under which the successful applicant shall perform the scope of services.

Application Confidentiality

Prior to the application deadline, MFA encourages inquiries and contacts with its Contact Person from potential applicants regarding the NOFA or sound housing project policies and procedures.  The MFA shall not disclose any information regarding a proposed application provided during such inquiries and contacts to any third party.

After the application deadline and until awards are made and notice given to all applicants, the MFA will not disclose the contents of any application or discuss the contents of any proposal with an applicant or potential applicant, so as to make the contents of any offer available to competing or potential applicants.

After the awards have been made and notice given to all applicants, all applications shall be available and open to the public for review.

Irregularities in Applications

MFA may waive technical irregularities in the form of proposal of any applicant selected for award which do not alter the price, quality or quantity of the services offered.

Responsibility of Applicants

If an applicant who otherwise would have been awarded a grant agreement is found not to be a responsible applicant, a determination that the applicant is not a responsible applicant, setting forth the basis of the finding, shall be prepared and the applicant shall be disqualified from receiving the award.

A responsible applicant means an applicant who submits an application that conforms in all material respects to the requirements of this NOFA and the NSP application and who has furnished, when required, information and data to prove that the applicant’s financial resources, production or service facilities, personnel, service reputation and experience are adequate to make satisfactory delivery of the services described in this NOFA.

The unreasonable failure of an applicant to promptly supply information in connection with an inquiry with respect to responsibility is grounds for a determination that the applicant is not a responsible applicant.

Protest

Any Offeror who is aggrieved in connection with this RFP or the award of a contract pursuant to this RFP may protest to the MFA.  The protest must be written and addressed to: 

Stacy Vernon, Administrative Assistant

New Mexico Mortgage Finance Authority

344 4th Street, SW

Albuquerque, NM 87102

 

The protest must be delivered to the MFA within fifteen (15) calendar days after the notice of award.  Upon the timely filing of a protest, the Administrative Assistant shall give notice of the protest to all Offerors who appear to have a substantial and reasonable prospect of being affected by the outcome of the protest.  The Offerors receiving notice may file responses to the protest within seven (7) calendar days of notice of protest. The protest process shall be:

The protest will be reviewed by the Contracted Services Committee of MFA’s Board of Directors, and that committee shall make a recommendation to the full Board of Directors regarding the disposition of the protest. 

The Board of Directors shall make a final determination regarding the disposition of the protest. Offerors or their representatives shall not communicate with MFA Board of Directors or staff members regarding any proposal under consideration, except when specifically permitted to present testimony to the committee of the Board of Directors.  A proposal will be deemed ineligible if the Offeror or any person or entity acting on behalf of Offeror attempts to influence members of the Board of Directors or staff during any portion of the RFP review process, or does not follow the prescribed Application and Protest process.    

Exhibit A

Statement of Work under NSP NOFA for Homeownership:

Identify residential properties that are abandoned and foreclosed and available for purchase in their target area.

· Properties will be modest in design and cost

· Properties will meet affordable homeownership standards as improved

· Properties must be in good repair or repairable in a cost effective manner, given market conditions

Obtain agreements from owners to sell at a 15% or greater discount from appraised value.

Obtain appraisal of property from a NM licensed, Certified Residential Appraiser.

· Appraisal will be completed on an as-is basis and an as-improved basis

· An addendum will list all curable depreciation with estimated costs to cure

· A link to the HUD Appraisal Guidelines under NSP is at:
http://www.hud.gov/offices/cpd/communitydevelopment/programs/neighborhoodspg/policyguidance/index.cfm  These requirements include a 5 year sales history of the subject. MFA will be providing a Scope of Work and instructions.

Obtain or complete an Environmental Review of the property to be purchased, rehabbed and resold.  MFA staff will assist unless the applicant is a unit of local government.
Complete purchase agreement and purchase of the unit at the contract discount from as-is value.   

· Title policy showing no encumbrances other than current year taxes and acceptable easements
· Land Survey required
· Property and flood Insurance (if required) will be in place at closing for the as-is value
· Note at 0 interest, non-amortizing to MFA

· Mortgage securing Note and future advances for rehabilitation to MFA
If home/units are occupied, take action in accordance with the Uniform Relocation Act.

Begin to market home with internal and external customers.

Prepare work write up (which will include HERS standards and sustainable materials, Lead Based Paint requirements), Bid Documents, and Advertise for bids, as applicable.

Perform pre-bid conference and bid opening (if applicable);

Perform pre-construction conference and execute construction contract (as applicable).

Perform progress inspections and final inspection.

Determine income eligibility of potential homebuyers.

All homebuyers will receive a minimum of an 8 hour homebuyer education course from a HUD Approved Counseling Agency under this NOFA.   The course will include detailed guidance on financing alternatives, home selection, and shared equity as implemented in this NOFA.

Arrange Financing:   

· Loan must be fixed rate 30 year term (33 for Rural Housing Servicing Direct loans), with rates at Mortgage$aver or better. 

Complete purchase agreement at the price the unit was purchased from the lender or lender’s representative plus the cost of the improvements.  Provide the Land Use Restriction Agreement (LURA), notes, and mortgages in form and substance which will be attached to the purchase agreement.  
· A note and mortgage for the amount the unit was purchased from the lender will be taken by the new lender at lender’s rates and terms

· A note and mortgage for the cost of the improvements will name either the sub-recipient or MFA and will be a 0% interest, non-amortizing loan subject to the affordability restrictions imposed

· A minimum of $500 in earnest money must be collected from the buyer.  
· Sales agreement will include payment of normal seller closing costs from sale proceeds and may include seller concessions.
NSP downpayment and closing cost loans will be arranged for under this NOFA as needed.

Close on sale and remit net proceeds (sales proceeds less seller closing costs) to MFA.

Exhibit B
Statement of Work under NSP NOFA for Rental:

Identify residential properties that are foreclosed and available for purchase in their target area.

· Properties will be modest in design and cost

· Properties will meet standards for affordable rental housing as improved

· Properties will be in good repair or repairable in a cost effective manner, given market conditions

Obtain agreements from owners to sell at a 15% or greater discount from appraised value.

Obtain appraisal of property from a NM licensed, Certified Residential or Certified General Appraiser competent to appraise the property.

· Appraisal will be completed on an as-is basis and an as-improved basis

· An addendum will list all curable depreciation with estimated costs to cure

· A link to the HUD Appraisal Guidelines under NSP is at:
http://www.hud.gov/offices/cpd/communitydevelopment/programs/neighborhoodspg/policyguidance/index.cfm  These requirements include a 5 year sales history of the subject.  MFA will be providing a Scope of Work and related statements

Obtain or complete an Environmental Review of the property to be purchased, rehabbed and resold.  MFA staff will assist unless the applicant is a unit of local government.
Complete purchase agreement and purchase of the unit(s) at the contract discount from as-is value.   

· Title policy showing no encumbrances other than 
· First Mortgage to MFA securing purchase and future advances for rehabilitation
· Land Survey required
· Approved Land Use Restriction Agreement

· Any other approved Lien

· current year taxes and acceptable easements

· Promissory Notes executed for purchase amount and for rehabilitation
· Property and flood Insurance (if required) will be in place at closing for the as-is value

If home/units are occupied, take action in accordance with the Uniform Relocation Act.

Engage management firm and begin to market units.  Files to be maintained evidencing compliance with set-aside requirements and income eligibility of tenants.

Complete a Capital Needs Assessment.

Prepare work write-up (which will include HERS standards and sustainable materials, lead based paint requirements), bid documents, and advertise for bids, as applicable.

Perform pre-bid conference and bid opening (if applicable).

Perform pre-construction conference and execute construction contract.

Perform progress inspections and final inspection.

A detailed plan and pro forma must be provided showing operating and maintenance (O & M) expenses including replacement reserve and all management expenses.  

· Cash flows in excess of net operating expenses, debt service (if any), replacement reserves, and other approved expenses will remain in reserves for the use of the project    
� All amounts in this plan are dependent upon final HUD approval of NSP Plan


� Date subject to change depending on final Funding Date
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