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A pre-construction conference was held on the above date with both the homeowner, contractor and rehabilitation lender to discuss the total contract price, the work to be performed, and review of the terms of the entire contract, and answer any questions.

CONTRACTOR

We are pleased to have your involvement in our Homeowner Rehabilitation Program.  The following hints may be helpful in working with the clients assisted in our programs:

1.
Communicate with the owner!  Ask them if your work or materials are satisfactory and give them a choice of colors, patterns, styles, etc.  It is their home so let them be a part of the decision making process.

2.
Do not be overly obliging or accommodating when bidding the job and then turn full circle after the construction begins, i.e., reluctant to answer their questions, not including them in decisions that they can make, etc.

3.
Many owners give references to friends and/or neighbors when they feel their contractor has been especially helpful.  It really is in your best interest to "go the extra mile" to assure owner satisfaction.

4.
We want the owner to be pleased with the rehabilitation job and the New Mexico Mortgage Finance Authority and rehabilitation lender have to depend on you to make this happen.  Try to minimize any inconveniences to the owner/investor and, if applicable, to any in-place tenants.

5.
Be respectful of the owner's property, furniture, carpet, trees and any of their possessions.  While paint or texture may be removed if dripped, this often upsets the owner/investor.  Therefore, be extra careful when working on interior and exterior surfaces.

6.
Materials  come in three types: Economy, Standard, and Deluxe.  We will not permit Economy items.  The only time Deluxe items will be allowed is if they are on sale and can be purchased for the same amount or less than the bid allowance for the Standard item.  In that instance, a Deluxe item may be substituted.  Deluxe items may also be allowed if the owner/investor pays the difference between the cost of the Standard item and the cost of the Deluxe item.  However, please check with the Rehabilitation Specialist before purchasing any Deluxe items for which the owner/investor must pay an additional amount, to assure that the Rehabilitation Specialist is aware that the substitution is being made and that the logistics regarding the additional payment have been determined, i.e., (1)is the owner/investor to deposit the funds in an escrow account, (2)pay the difference to the supplier, (3)etc.  Failure to do this may result in your "eating" the additional cost between the Standard and Deluxe items.

7.
We will not accept sloppy or substandard work.  All such work will be required to be redone, therefore, taking shortcuts will cost you more in the long run. All work must be completed in the highest quality and workmanlike manner possible; no exceptions.

8.
Do not allow workers to smoke in the owner's home. No alcoholic beverages or drugs of any kind are allowed on the premises.  Any violation of the above reference to alcohol and/or drug usage will result in the immediate cancellation of your contract and may result in your being denied further participation in the rehabilitation program.

9.
Often an owner will find something to complain about if the contractor is not working every day towards completing the job.  If you cannot work every day, let the owner know why and be sure they know when you plan to resume work. If you have told and owner you will be at his/her home and find that circumstances arise which make it impossible for you to be there, please call the owner and advise him/her that you cannot make it and let them know when you will return.

10.
Plan appropriately to minimize any delays when using subcontractors.

11.
We realize you are in the business to make a profit; however, our primary responsibility and concern is to the owner.  Therefore, we want to work with you to make the owner happy and proud of their property, whether it be their principal place of residence or a rental property.  Good relations and quality work will benefit everyone.

12.
To continue a good working relationship and referrals, after the job has been completed, please provide PROMPT warranty service when requested.  Failure to honor your one (1) year warranty relative to your work completed as part of the rehabilitation contract may result in your being denied further participation in the rehabilitation program.

13.
Do not, under any circumstances, enter into side contracts with any owner.  All work which is changed, added, and/or deleted, which has not been specifically approved by the Rehabilitation Specialist, and included in a properly completed and executed change order becomes the sole responsibility of yourself and/or the owner/investor, and no Federal funds will be used to cover these unauthorized costs.  All change orders to the approved work write-up/bid document and the executed Contract must be authorized and approved by the Rehabilitation Specialist prior to the work being done.  There will be no exceptions to this requirement.  This requirement is applicable whether or not a change in price is necessary.

14.
As with any government program, there is and will be "Red Tape."  Please understand that all required governmental policies and procedures must be followed.  We will assist in guiding you through them.

15.
Your primary communication is to be with the owner/investor.  If, however, there is any confusion or communication problems, please contact the Rehabilitation Specialist.  Every effort to resolve the problem(s) will be made, but remember it takes the cooperation of all parties involved.

16.
Accidents can happen! Things can get broken and/or damaged. If your or one of your workers or subcontractors break or damage something, please advise the owner/investor immediately and make arrangements to replace or pay for the broken/damaged item(s).  Do not wait for the owner to discover what happened and make a complaint.  Deal with the problem up front; most people are willing to be fair if dealt with honestly.

The staff person who will monitor this project for compliance with the work write-up and program standards is 





.  Any questions concerning the work write-up and program standards shall be directed to 



 who can be contacted by telephone at 


 .  Questions should be directed through the general contractor who is ultimately responsible.

I (we), the undersigned, have on this date at _________________ participated in a preconstruction conference prior to the signing of a contract for the rehabilitation of my (our) property.  I (we) acknowledge that I (we) understand the terms of the contract, the explanation of the work to be performed by the contractor, the roles of of the rehabilitation lender and rehabilitation specialist, and our responsibilities during the construction phase.  I (we) have been given an adequate explanation to our questions, if any, and are aware that assistance will be provided by the staff of the rehabilitation lender as requested.  I (we) further understand and acknowledge that the New Mexico Mortgage Finance Authority (MFA) rehabilitation program assumes no responsibilities for the work performed and does not warrant any work performed.

________________________________
Date: _____________________

Signature of Property Owner

________________________________
Date: _____________________

Signature of Property Owner

I, the undersigned, hereby certify that the preconstruction conference was held on this date between the homeowner(s), rehabilitation lender and myself.  I understand the procedures to be followed for change orders and requests for payment and inspections.  I understand and agree that the work performed must meet the standards of performance required by the rehabilitation program and established by the program specifications and work write-up.

_________________________________
Date  _____________________

Signature of Contractor and Title

I, the undersigned, hereby certify that I participated in a preconstruction conference this date.

_________________________________
Date
_____________________

Signature of Rehabilitation Lender


Notice to Proceed

· I, the undersigned, hereby authorize the contractor to commence work on the property known as ____________________ within ______ days of the execution of this document.  The property will be available to you to perform the work stated in the contract between ____ a.m. and ____ p.m., Monday through Friday, unless otherwise specified by the owner.  If the contractor does not commence work within the specified time, the owner may upon proper notification, consider the property improvement contract to be in default.

· I elect to withhold authorization to proceed until a later date at which time a separate Notice to Proceed will be issued.

________________________________
Date ______________________

Signature of Property Owner

OWNER/INVESTOR

Welcome to our HOME HOUSE BY HOUSE REHABILITATION PROGRAM.   We hope that at the end of the construction period you will be satisfied with what has been accomplished.  Funds are limited and we may not be able to do everything you may wish.  However, we do require and will accept no less than the highest quality construction work possible.  In order to prepare you for what to expect, the following situations may occur:

1.
Schedules are hard to follow-contractors may not always be at your home to work when they say they will.  There may even be some days when they will not be working on your home/rental at all.

2.
Construction creates dirt and noise.  Be prepared for dusty conditions.  Cover what you want protected.

3.
Accidents can happen!  Things can break.  Store all valuables in a room where no work is taking place or make arrangements to temporarily remove them from your home/rental.  Be sure you remove all pictures, wall hangings, etc., from your walls.

4.
Yours household routine will be disrupted.  This cannot be helped. Contractors, subcontractors, workers, etc., generally want to begin early in the day so it may be necessary for you to make adjustments to accommodate their schedules in order to get your home/rental completed on time.

5.
Delays can happen and often do, which causes the work to take longer than initially anticipated.  Products may be out of stock and must be ordered.  The weather may be too severe to permit the contractor to work.  Please be patient and work with your contractor when these types of situations arise.

6.
When working with your plumbing, electrical and/or heating systems, you may be without service for several hours.  This can happen on more than one occasion or for several days in a row, depending on what is required to be done.

7.
Products come in three types: Economy, Standard, and Deluxe.  Do Not expect deluxe items unless you are willing to pay the excess amount over and above  what the standard item costs.  We will not permit economy items.  In instances where a deluxe item is on sale and can be purchased for the same amount or less than the bid allowance for the standard item, the deluxe item may be substituted.  You must, however, make arrangements with your Rehabilitation Specialist as to how the payment of the additional cost is to be handled, PRIOR TO the purchase of the item(s).

8.
In the event of any confusion or communication problems with the contractor, contact your Rehabilitation Specialist as soon as possible.  Your first line of Communication must be with your contractor, but there may be times when contract workers do not always know the whole story.  Your Rehabilitation Specialist will make sure the situation is resolved.

9.
During the construction, be prepared for the unforeseen.  Problems may be greater than anticipated.  Please be patient and work with your Rehabilitation Specialist and/or your contractor.  The problem(s) will be resolved but it takes the cooperation of all parties.

10.
As with any governmental program, there is and will be some "RED TAPE."  Please understand that all required governmental policies and procedures MUST BE FOLLOWED.  We will assist in guiding you through them.

11.
DO NOT ASK YOUR CONTRACTOR TO DO ANY ADDITIONAL WORK NOT SPECIFICALLY COVERED IN THE WORK WRITE-UP/BID DOCUMENT AND YOUR CONSTRUCTION CONTRACT.  All/any work which is changed, added, deleted and which has not been specifically approved by your Rehabilitation Specialist and included in a properly completed and executed change order, becomes the sole responsibility of the owner/investor no Federal funds may be used to cover these unauthorized costs.  Any/all changes to the above documents MUST be authorized and approved by your Rehabilitation Specialist PRIOR TO THE WORK BEING DONE.  THERE WILL BE NO EXCEPTIONS TO THIS REQUIREMENT.

We will be working with you and your contractor to anticipate and/or eliminate as many problems as we can.  Problems will occur but we will make our best effort to solve them quickly. Should you have any questions about the work to be done, being done, or about the contractor, please call your Rehabilitation Specialist for the correct answers.

REMEMBER WHEN IT'S DONE, IT WILL HAVE BEEN WORTH ALL THE EFFORT!

Your Rehabilitation Specialist is: 







He can be reached at 
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