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HPRP (?227?)

- High Power Reporting Post

. Human Performance
. Health Professionals
- Harbour Porpoise Re

Reliability Prediction
Recovery Program

ease Program
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HPRP RFP: Objectives

. Prevent homelessness for households
who would otherwise become homeless,
many due to the economic crisis

- Rapidly re-house persons who are
currently experiencing homelessness

™
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HPRP RFP: Objectives

- Provide assistance throughout New
Mexico

- Provide assistance to all populations

™
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HPRP RFP: Overview

- Funded by the American Recovery and
Reinvestment Act of 2009 (ARRA)

. $8.5 mm to New Mexico
— $1.8 mm to City of Albuquerque
— $6.8 mm to MFA for Balance of State

- MFA’s jurisdiction for this program is areas
outside Albuguerque city limits

™
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HPRP RFP: Overview

Timeline to date:
. March 19 + Guidance issued from HUD

o
- A
- A

g
g

g

10, 12, 14 + Public Notice
16 to May 4 = Public Comment
20, April 29 £ Public Meetings

- May 15 + Plan submitted to HUD
- May 20 = RFP Released
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HPRP RFP: Overview

Anticipated Timeline:

- June 19 + Responses Due

- July 15 + Award Selections Announced
- September 1 + HUD Approval Due

- September 30 = Contracts Executed

- October 1 £ Program Start Date
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HPRP RFP: Contract Term

. Annual contract

- Renewal option for up to full length of
program

- Scheduled to begin in September and end
by August 31, 2010

- End of program: August 31, 2012

™
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HPRP RFP: Service Area

- One Offeror to be Awarded per Service
Area

. Service Area:
+ Proposed by Offeror
+ At least one county

- MFA may negotiate with successful
Offerors to cover a neighboring area

™
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HPRP RFP: Program Activities

- FInancial Assistance

- Housing Services

- Data Collection & Evaluation
- Administrative Costs

™
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HPRP RFP: Program Design

- Award to Lead Agency

- Lead Agencies will have local partners, in
order to meet program objectives:
+ Providing housing and services
+ Statewide program

+ Serving all populations, with an emphasis on
specific target populations
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HPRP RFP: Program Design

-
/
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HPRP RFP: Program Activities

Financial Assistance
- Short term rental assistance + up to 3 months
- Medium term rental assistance + 4 to 18 months
- Security and utility deposits
- Utility payments £ up to 18 months
- Rent or Utility Arrears £ up to 6 months
- Moving cost assistance
- Motel/hotel vouchers = Up to 30 days
1
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HPRP RFP: Program Activities

Financial Assistance

- Includes staff costs to provide assistance,
such as:

ntake and processing housing paperwork
nspections
ssuing payments (bookkeeper)

+ I+ I+
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HPRP RFP: Program Activities

Housing Relocation and Stabilization
Services

- Case management, pertaining to housing
- QOutreach and engagement
- Housing search and placement
- Legal services
- Credit Repalr
1
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HPRP RFP: Program Activities

Data Collection

- Statewide Homeless Management
Information System (HMIS)

- Comparable database

™
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HPRP RFP: Program Activities

Administrative Costs

- Reporting to HUD

- Monitoring

- Training specific to HPRP
- Program Audits

Note that staff costs are not eligible under admin

™
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HPRP RFP: Beneficiary Eligibility

- Below 50% Area Median Income
AND EITHER

- Currently Homeless

OR

- At Risk of Homelessness

™
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HPRP RFP: Assistance to
Beneficlaries

Assist target populations:

- Persons with a Behavioral Health
Diagnosis

- Persons Fleeing Domestic Violence

- Youth

. Persons with HIV/AIDS

™
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HPRP RFP: Unit Eligibility

- A unit that a household is moving into
must meet habitability standards

. All units must meet rent reasonableness
standards

+ Document that comparable units have
comparable rent

™
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HPRP RFP: Eligibility

- Unit of Local Government
- Nonprofit Organization
- Public Housing Authority
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HPRP RFP: Eligibility

Unit of Local Government:
. Serve entire area proposed
- Support of county government
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HPRP RFP: Eligibility

Nonprofit Organization:

- Primary mission must be either

+ Provide housing and/or services to persons
experiencing homelessness

OR
+ Provide affordable housing

- Support of county government
- 501(c)(3)
1
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HPRP RFP: Eligibility

Public Housing Authority:
. Serve entire area proposed
- Support of county government
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HPRP RFP: Federal Requirements

- Financial management (OMB A-122, OMB A-87)

- Fair Housing, Nondiscrimination, Equal
Opportunity

- Lead-Based Paint

- Conflict of Interest

- Drug-Free Workplace
- Lobbying

. Section 3: MBE/WBE
1
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HPRP RFP: Minimum Threshold

Demonstrate Offeror Eligibility: Nonprofit
- 501(c)(3)

- Current Registration with Office of NM
Attorney General

™
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HPRP RFP: Minimum Threshold

Demonstrate Offeror Eligibility: PHA

. Letter from HUD

+ Official Name

+ Status as a PHA

+ HUD PHA Number
+ Good standing

MEA RFP Page 9
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HPRP RFP: Minimum Threshold

- Letter(s) of Support from County
Government(s)

+ Within 90 days of due date
+ Signed by authorized government official
+ Specifically endorses Offeror to provide HPRP
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HPRP RFP: Minimum Threshold

- Financial Audit

- Offerors with a 2009 TSS or TBRA award letter
from MFA may submit this letter in lieu of audit

+ On FY ending 2008 or 2007
+ Include any & all correspondence cited in the audit
+ Include management response to any findings

- Audit must have no material outstanding
findings, as determined by MFA

™
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HPRP RFP: Minimum Threshold

- No significant outstanding findings or other
outstanding issues with MFA + submit
most recent MFA monitoring letter
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HPRP RFP: Minimum Threshold

- Agency Mission Statement
+ Offeror can serve general population
+ Offeror has eligible mission

- Executive Summary

™
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HPRP RFP: Minimum Threshold

- Resumes of staff to demonstrate capacity:
+ Executive Director
+ Financial Manager
+ Program Staff

+ Any other Key Staff if needed to support
capacity

™
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HPRP RFP: Minimum Threshold

- Two years experience (with current and ongoing
funding) with voucher based rental assistance
funding

AND one of:

- Current participation in HMIS x copy of HMIS
agreement

- Capacity to participate in HMIS

- Capacity to participate in a comparable
database as defined by HUD

™
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HPRP RFP: Deficiency Correction

If a proposal Is missing a threshold item:

- Within 5 business days of submission,
MFA will contact the Offeror

- The Offeror will have 5 business days to
submit the item

™
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HPRP RFP: Deficiency Correction

If a proposal Is missing a threshold item:

- This does not apply for scoring items +
only threshold items

- Applications that do not need correction
will receive 5 bonus points

™
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HPRP RFP: Evaluation Criteria

- Housing Administration Capacity
- Community Collaboration

- Geographic Areas Served

- Bonus Points

- Minimum Points = 51

™
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HPRP RFP: Housing Capacity

. # Current Voucher Units:

+ From 30 to 99 units 10 points
+ From 100 £ 199 units 15 points
+ 200 or more units 20 points

™
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HPRP RFP: Housing Capacity

- # of Combined years of experience of staff
to provide Income Eligibility Certifications

+ From 5 to 10 years 5 points
+ From 11 £ 20 years 10 points
+ 21 or more years 15 points
AN
|
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HPRP RFP: Housing Capacity

- # of Combined years of experience of staff
to provide HQS Inspections

+ From 5 to 10 years 5 points
+ From 11 £ 20 years 10 points
+ 21 or more years 15 points
AN
|
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HPRP RFP: Collaboration

- # of Collaborative Partners
+ From 1 to 4 partners 3 points
+ From 5to 7 partners 9 points
+ 8 or more partners 13 points
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HPRP RFP: Collaboration

- Target Populations served by Offeror
and/or Collaborative Partner; Points to be
awarded per category, 3 points each:

+ Persons with a Behavioral Health Diagnosis
+ Persons fleeing Domestic Violence

+ Youth, including Youth exiting Foster Care
and the Juvenile Justice System

+ Persons with HIV/AIDS
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HPRP RFP: Collaboration

- Collaboration may be documented by a
letter of agreement

+ Does not need to he MOU
+ Does not need to be subcontract

- Note that if you plan to use
subcontractors, you must indicate this

RFP Page 12, 16 43



HPRP RFP: Geographic Areas

- # of Counties Proposed
+ 3 counties
+ 4 counties
+ 5 counties
+ 6 Or more counties
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HPRP RFP: Bonus Points

- No deficiency correction needed = 5 points
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HPRP RFP: Collaboration Break

- Introductions from everyone
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HPRP RFP: Funding Allocations

- Estimated program funds (Financial
Assistance, Housing Services, Data
Collection): $6,304,147

. Estimated administrative funds: $135,573
- Formula allocation by county
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HPRP RFP: Funding Allocations

Formula Allocation Basis
- Level of need * poverty & unemployment
- Housing cost

- Bernalillo County statistics adjusted
proportionally based on population of
county outside of Albugquerque
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HPRP RFP: Funding Allocations

Formula Allocations *+ Level of heed

- Number of persons living below the
Federal poverty level (2007 Census)

- Number of persons who are unemployed
(2008 State Department of Workforce
Solutions, UNM BBER)
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HPRP RFP: Funding Allocations

Formula Allocations + Housing cost

- Rent for a 2 bedroom unit in the county
(2009 HUD Fair Market Rent)
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HPRP RFP: Instructions

- Download Application from MFA website
- Submit (1) copy of audit

- Submit (1) original of application & all
attachments

- Submit (3) copies of application & all
attachments
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HPRP RFP: Instructions

-Submit packet in sealed envelope, to:

Proposal to Furnish Homelessness Prevention
and Rapid Re-Housing

New Mexico Mortgage Finance Authority

344 4t St. SW
Albuquerque, NM 87102

.No fax or electronic submissions

RFP Page 17
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HPRP RFP: Instructions

- Applications are due:

Friday, June 19, 2009 by 5:00 pm
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HPRP RFP: Confidentiality

Until awards are made:

- Offeror may not discuss proposal with any
representative of MFA unless specifically
contacted through Deficiency Correction

- MFA may not discuss any proposal with
any Offeror
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HPRP RFP: Q & A Process

. After training:

faghprprip@housingnm.org

- Answers will be posted to MFA website
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HPRP RFP: Q & A Process

- Response to be posted within 48 business
hours

- Questions within 48 hours of the
submission deadline will not be answered
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