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MFA Mandate

In 1975 the New Mexico state legislature created the New Mexico Mortgage Finance Authority, a public
body politic and corporate, separate and apart from the state, constituting a governmental
instrumentality, with the power to raise funds from private investors in order to make such private
funds available to finance the acquisition, construction, rehabilitation and improvement of residential
housing for persons and families of low or moderate income within the state.

Mission Statement

MFA provides innovative policies, products, education, and services in collaboration with strategic
partners to ensure that all New Mexicans have access to affordable housing. We engage in self-
sustaining practices to strengthen the social and economic development of New Mexico's communities
and families by financing, developing, and preserving homes.

Vision Statement

All New Mexicans will have quality affordable housing opportunities.
Section 1 - GENERAL
Overview

Funding for housing, community and economic development is provided by the U.S. Department of
Housing and Urban Development (HUD) through the Community Development Block Grant (CDBG)
Program, HOME Investment Partnerships (HOME) Program, Emergency Shelter Grants (ESG) Program
and the Housing Opportunities for Persons with Aids (HOPWA) Program. HUD requires New Mexico to
supply three separate documents relative to this funding.

2011-2015
Consolidated Plan.
Looks ahead 5 years.
Identifies the overall
housing and community
development needs for
New Mexico and outlines

Annual Action Plan.
Looks ahead 1 year.
Identifies the overall
housing and community
development needs for
New Mexico and outlines
strategies to address

CAPER

Looks Back 1 year.
Reports on activities
from Action Plan and the
last year of the 2006-
2010 Consolidated Plan.

strategies to address those needs.

thaca naadec

The 2010 Consolidated Annual Performance and Evaluation Report (2010 CAPER) describes the
performance of the New Mexico Mortgage Finance Authority (MFA) in its administration of the HOME
Investment Partnership (HOME), Emergency Shelter Grant (ESG) and Housing for Persons With AIDS
(HOPWA) programs to non-entitlement communities (cities that do not receive direct block grants from
HUD. The Department of Finance and Administration, Local Government Division (DFA) distributes the
Community Development Block Grant (CDBG) Program, and will provide its own CAPER.

In addition, this report also contains information regarding the Neighborhood Stabilization Program
(NSP1), Tax Credit Assistance Program (TCAP), the Homeless Prevention and Rapid Re-Housing Program
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(HPRP), and the Weatherization Assistance Program (WAP), funded through the Housing and Economic
Recovery Act of 2008 (HERA) and the American Recovery and Re-Investment Act of 2009 (ARRA). The
period covered in all parts of this report is January 1, 2010, through December 31, 2010.

MFA uses the HUD funding in concert with other programs and sources of funding, so this report also
includes an overview of those other resources. This 2010 CAPER is our evaluation of our
accomplishments in relation to the affordable housing and community development objectives provided
in the FY2006 — 2010 State of New Mexico Consolidated Plan and the FY 2010 Action Plan, and reviews
the activities, actions and resources MFA planned for and used during the year January 1, 2010 through
December 31, 2010.

The Local Government Division of the State Department of Finance and Administration administers the
Community Development Block Grant Program (CDBG). While CDBG is contained within the Five Year
Consolidated Plan, only programs administered by MFA will be included within this CAPER.

Section 2 - ASSESSMENT OF GOALS AND OBJECTIVES

The goals and objectives presented in the Consolidated Plan cover the five-year time period 2006 —
2010. This 2010 CAPER reports on progress towards achieving these overall goals and objectives during
the 2010 program year. This CAPER serves as MFA’s annual report to HUD for the HOME, ESG and
HOPWA programs. In addition to data specific to the uses of funds for these programs, this CAPER also
includes information about other resources.

Available Resources

As stated in the 2010 Action Plan, housing and community development resources available to the State
of New Mexico through the US Department of Housing and Urban Development were CDBG, HOME, ESG
and HOPWA. The HOME program produced program income that was available for housing activities all
over the State. In addition, several HUD-funded competitive grants are also available. MFA’s partner
agencies have received additional resources under the Supportive Housing Program (SHP), Shelter Plus
Care (S+C), Rural Housing and Economic Development (RHED), Section 811 Housing for Persons with
Disabilities, Section 202 Housing for the Elderly, and Housing Counseling.

Additional federal resources included MFA’s contract with HUD for Section 8 Project Based Contract
Administration, Mortgage Revenue Bonds (MRBs), Low Income Housing Tax Credits available from the
IRS, Weatherization Assistance awarded by the Department of Energy and resources available to rural
areas through several programs funded by the US Department of Agriculture. These rural development
programs include: Guaranteed Rural Housing Program, Section 502 Direct Loan Program, Section 504
Loan/Grant Repair Program, Section 514/516 Farm Labor Housing Program, Rural Community
Development Initiative, and Section 515 Multi-Family Housing Preservation Revolving Loan Fund
Demonstration Program.

Under Title 3 of the Housing and Economic Recovery Act of 2008 (HERA) Neighborhood Stabilization
Program funding was awarded to MFA by the State of New Mexico to assist communities that had been
or are likely to be affected by foreclosed and abandoned properties. Economic Stimulus funding under
the American Recovery and Reinvestment Act of 2009 administered by MFA includes Tax Credit
Assistance Program (TCAP) money to cover gaps in financing for low-income housing construction. The
financing gaps these funds will cover came about because of difficulties in finding investors for credits,
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receiving lower than anticipated price for credits, and resulting delays in beginning construction. The
U.S. Department of the Treasury authorized MFA to “Exchange” tax credits issued in 2007 and 2008 in
gap financing for affordable rental housing developers.

MFA was awarded Homelessness Prevention and Rapid Re-Housing Program (HPRP) funding, which will
be used in every area of the state, including Albuguerque. Funding for the program is provided through
HUD’s Emergency Shelter Grant (ESG) Program as authorized by the American Recovery and
Reinvestment Act of 2009.

Also under ARRA, MFA received funding for weatherization services throughout the state. The federal
dollars will allow MFA's subgrantees to perform up to $6,500 in weatherization services in each home,
up from the previous $3,000 limit. In addition, families at or below 200 percent of the federal poverty
level are eligible to apply for assistance, up from 150 percent.

Other nonfederal resources available included resources from the MFA Housing Opportunity Fund and
General Fund, taxable bonds, 501(c)(3) bonds, the Land Title Trust Fund, Affordable Housing Act, State
Affordable Housing Tax Credit Program, the New Mexico Housing Trust Fund, State appropriations for
weatherization and homelessness, and funding from the Behavioral Health Collaborative for rental
assistance for permanent housing for individuals with behavioral disorders.

Assessment of Strategic Plan Goals/Accomplishments

Every five years MFA and the State of New Mexico (DFA) develop a five year plan for housing and
community development. In 2010, MFA and DFA developed the 2011 through 2015 Consolidated Plan.
The 2011-2015 Consolidated Plan outlines housing and community development policies and
investments that MFA and DFA will make over the next five years. The study is required by the
Department of Housing and Urban Development (HUD) and guides how Community Development Block
Grant (CDBG), HOME Investment Partnership (HOME), Emergency Shelter Grant (ESG) and Housing
Opportunities for People with Aids (HOPWA) funds will be spent. The plan also includes an Analysis of
Impediments to Fair Housing Choice.

e Adraft of the Consolidated Plan, Analysis of Impediments to Fair Housing Choice, and the 2011
Action Plan was available on the MFA website for public comment beginning August 23 and
lasting for 30 days.

e A Public Hearing on the Draft Plan was held at MFA, Board Room, on September 15 from 2:00
p.m. to 4:00 p.m.

e The Plan was submitted to HUD on November 12, 2010

The Consolidated Plan was approved by HUD on Tuesday, January 11, 2011.

As part of the Consolidated Plan process, a specific one-year plan for the use of U.S. Department of
Housing and Urban Development (HUD) formula grant funds must be written. The 2011 Annual Action
Plan was based upon the housing and community priority needs as defined in the Consolidated Plan
along with the financial resources anticipated to address those needs during the program year 2011.
The Annual Action Plan guided the allocation of the resources and other investment decisions made to
assist lower income segments of the population.
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The five-year strategy objectives identified in the 2011-2015 Consolidated Plan provided the framework
to establish reachable goals and outcomes. These numbers reflect projects completed with federal and
local funds for fiscal year 2010. The CAPER details the programs that provided additional affordable
housing and support services during the reporting period. This was accomplished by:

e Reviewing the various financial resources that were made available

e Tracking leveraged activities

e Revealing how the resources were utilized according to the priorities established in the
Consolidated Plan

e Summarizing the number of persons or households assisted with housing or supportive services

e Describing other housing and community development related activities during 2009
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Progress toward reaching identified 2010 housing objectives

2010 MFA Goals and *Outcome Measurement (MFA

Priorities from Consolidated Plan FY 2006-2010 L . To date Actual Expended Units 5 Year Goal Outcome Measurement
administered resources/units)
e g Increase homeownership rate from 70% to 75% by
1: Increase opportunities for homeownership 2010
) $200,000,000/1950 MRB $144,701,195.00 1163
Provide below market rate mortgages to Due to the economic times, the HERO program was
1.1 | low & moderate income 1% time $30,000,000 HERO $0.00 0 ' prog
not funded.
homebuyers
$750,000/50 HOME SFD $1,008,192.81 101
$1,000,000 Housing Trust Fund $1,450,000.00 122
Expand supply of affordable single family Primero 3212,300.00 >2
1.2 | units through construction, acquisition & NM Affordable Housing Tax Credit $1,645,549.00
rehab of existing units $200,000 HOME/CHDO Operating $365,719.08 N/A
Partners $257,930.24 4
* new homes built/occupied by low-income homebuyers
$625,000 HOME/PaymentSaver (2nd mortgage) $500,255.25
13 | Provide homebuyer assistance to low- $100,000,000/800 Premium pricing $19,741,650.00 160
income homebuyers
$441,000/40 State Housing Tax Credits $1,645,549.00
$5,000,000 MFA GF Mortgage Booster $5,103,000.29 791
Research & identify new funding products $500,000/66 MFA GF-HERO $0.00
to address and reduce the cost of mortgage MortgageSaver Green $0.00 MFA started the Tax Credit Loan Program to allow
1.4 | loans for low-income households who are ) low-income homebuyers to access the federal
unable to access traditional mortgage Tax Credit Loan Program $771,324.84 145 | Homebuyer Tax Credit to purchase homes.
financing Energy$aver $500,000.00 120
LTTF $15,600.00 3
*939 households received innovative loan financing
HUD T&TA (included in 5.2 total)
1.5 Increase capacity of MFA S partners to MFA General Fund (included in 5.4 total)
develop affordable housing
16 Deve.lop & suppgrt statem{lde network of $25,000 $214,037.00 53 4 agencies. MFA reimburses for housing counseling
housing counseling agencies under the PaymentSaver program
2010 CAPER 5




2: Preserve the State's affordable housing stock

Reduce the number of substandard housing units in
the State occupied by low-income households by
financing the rehabilitation, improvement and
preservation of 2040 affordable units.

$2,200,000/55 HOME Rehab (incl HxH) $3,546,277.31 88
$100,000 HOME Lead Based Paint allocation $42,689.00 55
$500,000/10 CDBG $123,356.53 4
21 Improve the capacity of MFA's partners to $4,600,000/1300 WAP $1,670,381.45 288
’ provide owner-occupied rehabilitation. ARRA WAP $9,364,768.79 1768
LIHEAP Federal and State $1,945,420.54 893
Other WAP related funding $773,866.65 1308
*4404 units received rehab (including WAP)
2.2 Improve partner’s capacity t(.) preserve MFA General Fund (included in 5.4 total)
homeowner affordable housing.
Identify resources-to-provi(‘je for ) $234,000/4 HOME (included in rehab above) 6
23 replacement of existing units that are in
’ such poor condition that rehab is not a o .
) . 6 units replaced
viable option.
Research & identify funding sources for $300,000/300 State WAP see 2.1above
2.4 | emergency repair, WAP, or accessibility w/o | $194,000/650 DOE WAP see 2.1 above No legislative funds were requested.
substantial rehab. see 2.1 above
Reduce the number of unsheltered homeless
people in the State by providing 300 families with
. . . homeless prevention assistance (TBRA), 2000
3: Expand the supply of housing and services to assist the homeless LIRS [ ( ) ) )
individuals with homeless prevention assistance
(ESG & State), 8590 individuals with shelter and
3000 individuals with HOPWA funding.
$500,000/50 LIHTC (TCAP) $344,120.00 30
31 Expand the supply of permanent supportive $500,000/25 HOME Rental $0.00
housing statewide TSS-Permanent Supportive Housing $91,257.26 316
*346 rental units for VLI tenants
$500,000/25 HOME Rental $0.00 0
32 Expand the supply of transitional housing $100,000/10 State Tax Credit $0.00 0
for the homeless
* transitional units for homeless
TSS-Homeless Prevention $194,349.58 1462
HOPWA $1,145,756.00 662
3.3 | Homeless Prevention
HPRP $3,634,395.00 1433

*12,594 total TSS clients served
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4: Expand housing opportunities and access for special needs populations

Expand housing opportunities and access for special
needs populations by 15%

Provide low interest loans to make

State Housing Trust Fund

see 2.1 above

accessibility improvements to existing single | HomE see 2.1 above
4.1 | family homes for people with disabilities.
Encourage accessible design in new WAP see 2.1 above
construction of affordable units. *Numbers are duplicates of goals listed above
$500,000/25 HOME Rental $158,209.00 4
$150,000/20 Helping Hand (2nd mortgage) $136,000.00 17
Provide incentives for/encourage Tax Credit Exchange (2010 expended) $9,377,209.75 94
4.2 | development of elderly, disabled and other
special needs with services. Tax Credit Assistance Program (2010 expended) $1,055,292.26 123
$2,000,000/40 542(c) Risk Share Loans $0.00 0
*238 rental units for elderly & special needs tenants
. Reduce the proportion of renters who are cost-
5: Expand the supply of decent affordable rental housing burdened s
TCAP (includes 4.2 above) Expended $13,876,558.00 595
These replace tax credit
TCEP (includes 4.2 above) Expended $30,095,525.91 372
LIHTC Allocated $42,320,980.00 290
HOME Rental (includes 4.2 above) $3,929,358.76 86
Access Loans/Primero $257,500.00 240
Housing Trust Fund $2,000,000.00 112
Risk Share $6,573,924.00 172
*1867 new affordable rental units
HOME T&TA $68,135.11
52 Increase MFA partner Fapauty to develop MEFA General Fund $107,374.34
affordable rental housing.
0
$500,000/25 HOME Rental $2,761,330.34 87
53 Preservt.a the affordability of expiring use $300,000/9 LIHTC (TCAP) $4,411,324.00 306
properties.
306
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HOME Commitments 2010

Pro Inc
ADMIN Activ
County Total Committed [CHDO Operating DEV-SFD DPA ADMIN MFA | ADMINOTHER | TYPE| HOR-Rehab PROG. INC. Type REN TBRA
Bernalillo 3,193,572.08| 75,000.00 1,559,286.04| 591,822.00| 43,267.60( HOR| 795,661.45 128,534.99| HOR
Catron 1,000.00 1,000.00
Chaves 39,167.10 38,525.00 642.10
Cibola 89,374.53 0.00f 11,509.05| HOR 77,865.48
Colfax 600.00 600.00
Curry 134,952.45| 50,000.00 84,952.45| HOR
Dona Ana 1,359,859.10( 50,000.00 7,350.00 29,740.00 97,352.10| HOR| 405,534.95 28,907.42 REN 665,169.58
59,955.05| HOR
15,850.00f DPA
Eddy 70,582.00 15,575.00 27,602.64 27,404.36( HOR
Grant 523,714.61 6,075.00 | tbra
67,605.60| HOR| 300,934.29 118,895.16f HOR 30,204.56
Hidalgo 245,196.08 141,057.46 103,138.62| HOR 1,000.00
Lea 446,457.01 30,000.00 4,780.74] HOR 48,676.27 363,000.00
Lincoln 24,075.00 24,075.00
Los 3,000.00 3,000.00
Luna 855,040.71] 50,000.00| 320,000.00 0.00 0.00| 87,822.15| HOR| 250,440.05 128,553.51| HOR 18,225.00
McKinley 320,340.00 320,340.00
Mora 800.00 800.00
Otero 88,230.01| 50,000.00 15,575.00 0.00 2,955.01| HOR 18,482.03 1,217.97| HOR
Rio Arriba 281,571.88 146,163.39 128,032.49| HOR 7,376.00
San Juan 531,339.30] 50,000.00 51,364.30 0.00 4,725.00| TBRA 340,200.00 REN 37,800.00( 47,250.00
San Miguel 23,699.30 15,000.00 8,699.30
Sandoval 843,275.96 25,613.80 37,500.00| HOR| 210,125.24 8,500.00 DEV 540,000.00
21,536.92( HOR
Santa Fe 1,084,410.95( 125,000.00( 407,012.65 83,674.05 0.00| 94,647.90| HOR| 182,250.00 92,983.35 DEV 87,892.99
10,950.01| TBRA
Sierra 250,820.44 245,000.00 5,820.44
Socorro 2,114.88 614.88 1,500.00
Taos 222,710.89 194,879.89 21,450.00( HOR 6,381.00
Torrance 10,000.00 8,500.00 1,500.00
Valencia 17,000.00 15,500.00 1,500.00
10,662,904.28 | 450,000.00 | 779,362.65 (1,876,127.49 | 591,822.00 |543,192.60 - 2,800,930.12 | 1,236,109.85 - 2,171,309.58 |1214,049.99
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HOME Expenditures 2010

ADMIN ADMIN

County Total Expensed CHDO OP DEV - SFD DPA ADMIN OTHER | TYPE HOR HOR LEAD REN TBRA ADMIN OTHER | TYPE
Bernalillo 1,117,653.96 76,956.40 95,232.79 | HOR 875,452.19 | 13,305.78 56,706.80
Catron 1,049.29 1,049.29
Chaves 94,935.66 54,100.00 40,193.56 642.10
Cibola 20,822.40 8,500.00 450.00 | HOR 3,000.00 1,138.48 7,026.29 707.63 | TBA
Colfax 450.00 450.00
Curry 53,194.75 5,417.55 8,065.20 | HOR 37,150.00 2,562.00 | TBA
Dona Ana 871,637.76 68,791.46 305,767.29 54,010.00 47,373.58 | HOR 377,300.43 3,875.00 13,200.00 1,320.00 | TBA
Eddy 70,582.00 15,575.00 53,768.00 1,239.00
Grant 559,632.96 50,247.18 | HOR 443,342.30 2,317.15 62,395.67 1,330.66 | TBA
Hidalgo 155,785.08 153,556.11 1,573.97 655.00
Lea 407,170.73 30,000.00 4,563.14 | HOR 45,038.64 868.95 326,700.00
Lincoln 24,075.00 24,075.00
Los Alamos 4,080.00 4,080.00
Luna 720,296.23 71,842.26 80,000.00 92,506.09 | HOR 437,419.40 4,805.18 33,723.30
McKinley 288,306.00 288,306.00
Mora 250.00 250.00
Otero 1,289,621.26 60,957.89 97,428.52 15,575.00 9,572.54 | HOR 85,875.31 1,020,212.00
Rio Arriba 233,715.87 27,806.59 | HOR 185,377.28 7,620.00 12,912.00
Roosevelt 15,000.00 15,000.00
San Juan 501,407.42 20,833.35 51,364.30 340,200.00 80,917.97 8,091.80 | TBA
San Miguel 497,431.74 15,000.00 8,699.30 4,065.00 467,395.44 2,272.00
Sandoval 716,669.57 34,113.80 25,290.48 | HOR 168,603.13 2,662.16 486,000.00
Santa Fe 1,380,795.20 | 137,876.57 464,997.00 | 117,786.45 19,364.63 | HOR 125,032.58 238,209.00 | 249,298.61 | 28,230.36 | TBA
Sierra 241,265.96 220,500.00 11,194.81 9,571.15 | TBA
Socorro 472,504.05 11,271.00 614.88 458,927.52 1,690.65 | TBA
Taos 171,577.51 20,414.36 | HOR 136,095.80 2,026.35 13,041.00
Torrance 8,500.00 8,500.00
Valencia 57,202.00 31,000.00 26,202.00
Total 9,975,612.40 | 365,719.08 | 1,008,192.81 | 500,255.25 | 400,886.58 - 3,145,390.73 | 42,689.00 | 3,929,358.76 | 529,615.94 | 53,504.25 -
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CDBG FUNDS COMMITTED, EXPENDED, UNITS COMPLETED 1/1/10 - 12/31/10

Total Of Committed Total Expensed CDBG Admin Hogéﬁa%mfg?ggm HOR Units
Bernalillo 21,075.53 21,075.53 | 21,075.53 0.00 0
Dona Ana 102,281.00 102,281.00 4,871.00 97,410.00 4
TOTAL 123,356.53 123,356.53 | 25,946.53 97,410.00 4
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HOME Funds Expended and Committed 2010
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HOME Completed Units by Activity 2010
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HOME Completed Units by Income 2010
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HOME Completed Units Ethnicity and Race by County 2010
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2010 HOME Buyer/Owner Households Assisted by Income
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Section 3 - INSTITUTIONAL STRUCTURE
Training and Technical Assistance Program

Under the Training and Technical Assistance Program, MFA currently encourages and provides
partnership opportunities between organizations that are interested in developing, owning and or
managing affordable housing with successful industry professionals. This cooperative relationship
allows the new agency to learn in a hands-on-manner, with the help of the experienced professional,
the development process, everything from site identification and acquisition, to predevelopment, to
acquiring financing to completion of construction. In this manner, MFA leverages the skills and talents
of those who know and have been successful in the process with those who are learning. This creates
more capacity at a reasonable cost while providing valuable networking opportunities for all
participants.

The MFA Training and Technical Assistance Program has provided group training for various programs
funded with federal and other funds on an as needed basis. These training sessions included training for
the HOME/Tax Credits program, Lead Based Paint, CHDO-How to Develop Housing, HQS for TBRA
Recipients, Rent Calculations for TBRA Recipients, and various Requests for Proposals. Training also
addresses program requirements and processes. Section 8 and Tax Credit Compliance training is offered
by our Asset Management Department. Lender Training, available through our Homeownership
Department, is designed to assist lenders and other industry professionals in the program requirements
of our loan products. This training is held statewide a number of times during the year.

MPFA staff meets with program participants and sub-recipients throughout the year to provide technical
assistance that may include mentoring by other housing organizations or units of local government.
MPFA continues to provide tailored training to partners around the state on an as needed basis, either
upon request or to meet a perceived need.

HOME T&TA Expenditures Report January 2010 through December 2010

Work Plan Funds
Award Year 2010 Effective Requested

Work Plan Brief Work Plan Description Year Expenditures Date to HUD
Provided T&TA on HOME
Rehabilitation Program to
Alamogordo Housing Alamogordo HA/City of
Authority Training Alamogordo. 2007 $10,005.76 7/13/09 2/10/10
Focus Group/Sub-Grantee
HOME Rehabilitation training on HOME Rehabilitation
Training Program. 2007 $999.59 8/13/09 1/14/10
Provided T&TA to Town of
Mesilla to develop Affordable

Mesilla Housing Plan Housing Plan. 2007 $7,061.34 1/27/09 4/16/10
Socorro County Socorro County HA received

Housing Authority T&TA on all phases on HOME

Training Rehabilitation Program. 2007 $9,076.34 6/26/09 2/12/10
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Building Changes provided on-
Building Changes TBRA | going T&TA and guidance to
Training TBRA providers. 2007 $6,520.96 9/1/09 8/16/10
T&TA on fundamentals of
housing development for the
Western Regional Montana Vista Rental Housing
Housing Authority Development. 2007/2008 $13,000.00 | 10/10/09 7/21/10
FFB received T&TA in
operational capacity to provide
Foundation for affordable housing throughout
Building the state. 2007/2008 $13,104.20 12/1/09 4/28/10
Nan McKay conducted a
certified income and rent
HOME TBRA/Nan calculation to TBRA and Section
McKay 8 providers 2007 $1,659.84 | 12/14/09 2/12/10
Pueblo of Acoma T&TA on implementation of
Housing Authority HOME Owner-occupied
Training Rehabilitation Program. 2008 $6,707.08 12/16/10
Total Requested to HUD to December 2010 $68,135.11

In addition to on-site training, webconferencing is used for monthly training updates and resolving
ongoing issues. The outcome of these calls is primarily information sharing. Webinars are used to
conduct targeted training for Weatherization, Rehab, HPRP and TSS, and to provide an interactive
training environment. For example, in reviewing conflict of interest provisions, the regulations were
presented, followed by several case studies. Each study included polling, through which attendees chose
a multiple choice answer, and a presentation by an attendee on why they chose the answer, followed by
discussion among attendees. The outcome of the call is measured by assessing the case study results by
the end of the call.

Webconferencing is also used to conduct one-on-one training, as it allows for both MFA staff and agency
staff to review information simultaneously. This has been used in reviewing completion of forms, such
as income and rent calculation, where the agency staff can scan income documentation and then type
into a calculation spreadsheet. For these calls, the outcome is measured by whether the agency staff
were able to successfully complete the task. Annually, webconferencing is used to train agency staff on
invoicing & reporting procedures. This allows the presentation of the forms, and questions from staff,
and if appropriate, completion of sample forms online by participants. A successful outcome is the
submission of correct paperwork. Webinars are also used annually for RFP training. These webinars are
intended to familiarize applicants with the process and requirements.

Certification of Compliance with the Consolidated Plan

As required by regulations, MFA provides a certification of compliance with the Consolidated Plan to
those who qualify. If the required background information is provided by the requester, MFA will
provide the Certification. Forms are located on MFA’s web page. Over the course of 2010, MFA
provided 28 certifications. Some entities are listed more than once because they applied for more than
one grant. Housing authorities are listed under nonprofit if they were applying for a grant as opposed to
their annual PHA plan.
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Consolidated Plan Certifications of Consistency 2010

Housing Authorities Grant Applications

Clovis Socorro County HA HCV Family Self Sufficiency

Taos Truth or Consequences HA Public Housing Family Self Sufficiency
Truth or Consequences Santa Fe Civic HCV Family Self Sufficiency Program Coordinators
Pecos and Wagon Mound | Truth or Consequences HA Housing Choice Family Self Sufficiency
Socorro Taos County Family Self Sufficiency ROSS

Artesia Taos County Family Self Sufficiency Program Housing Choice Vouchers
Cuba New Mexico State University HASIC Program

Bernalillo Silver City RHED

Bayard Crisis Center of Northern NM Continuum of Care

Sunland Park Socorro County HA Non-Elderly Voucher

Las Vegas Santa Fe Civic Rental Assistance for Non-Elderly Persons

City of Las Cruces Eastern Plains Housing Development FHIP

Chama

Western Regional HA

Mountainair

Gallup

Minimizing Displacement

In utilizing HOME funds, MFA ensures minimal displacement by following the Uniform Relocation and
Acquisition Act of 1974. When HOME funds are utilized for a rental project, and relocation would be
germane to the project, we scrutinize the relocation budget in depth to ensure that the relocation
figures are correct and sufficient to ensure proper relocation assistance. In MFA’s owner occupied
rehabilitation program, displacement is voluntary and relocation assistance is not required.

Housing Services Directory

Annually, MFA publishes a statewide directory of housing and homeless service providers. The directory
includes all types of affordable housing organizations and is indexed by service area, housing services
provided, and supportive services provided. The directory is available free of charge throughout the
year to all interested parties in printed form and is accessible in a searchable format through MFA’s web
page at www.housingnm.org.

Public Housing and Resident Initiatives

MFA is not directly responsible for public housing and resident initiatives. Each year we work closely
with the state chapter of NAHRO to provide PHA staff training that in turn allows that staff to provide
high quality services to public housing residents.

Reduce the Number of Families in Poverty

MFA’s motto is “Housing New Mexico.” While affordable housing is critical to providing the security and
stability individuals and families need to achieve economic wellbeing, it does not reduce the number of
families living in poverty. However, reducing housing costs gives families more money to spend on
other necessities like food and medicine. Overall, an improvement in the quality of life. As outlined
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throughout our Consolidated Plan, MFA has allocated the resources below to try to reach those families
living below the poverty line:

Funding for first-time homebuyers

Pre- and post-purchase housing counseling

Housing Choice Vouchers (provided by PHAs) utilized for homeownership

Down payment and closing cost assistance

NM EnergySmart Program (Weatherization) serving households with income below

150% of poverty

f.  Priority points in the Tax Credit QAP for supportive services for households with income
below 30% of AMI

g. Collaborative work with other agencies whose goals and objectives support New

Mexicans living below the poverty line, such as the New Mexico Coalition to End

Homelessness and the Behavioral Health Collaborative.

oo oo

Support for the New Mexico Coalition to End Homelessness

MFA continues to provide support for activities undertaken by the New Mexico Coalition to End
Homelessness. The Coalition is an inclusive group made up of representatives from about 50 nonprofit
service providers, state and local agency staff, homeless and formerly homeless people and other
interested individuals. With support from MFA, the City of Albuquerque, HUD, its members, and private
grants, the Coalition employs six staff members.

The Coalition has the following major activities:

° Managing the New Mexico Homeless Management Information System

. Developing the Balance of State Continuum of Care Process and Application;

. Working with the City of Albuquerque on the Albuquerque Continuum of Care Process and
Application

. Providing technical assistance to homeless service agencies in New Mexico,

. Educating the general public in New Mexico about homelessness and solutions to
homelessness,

. Advocating for the needs of homeless people at the local, state and national level.

MFA continues to provide financial support to the Coalition and provide technical assistance to its
members.

Homeless Management Information Systems (HMIS)

Under a directive from Congress via the Housing and Urban Development Department (HUD) to begin
collecting information on homeless individuals by 2004, MFA, The City of Albuquerque and the New
Mexico Coalition to End Homelessness, have developed and implemented the NM HMIS system. This
data management system has been funded in part with MFA general fund dollars and was implemented
in 2004. This data management system collects information on the homeless community including the
number of unduplicated clients, the kinds and types of services provided, etc.
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Use of Advisory and Oversight Committees

MPFA receives input several times per year from a number of external advisory and oversight committees
comprising representatives from various housing-related industries and geographic areas of the state to
advise and comment on activities undertaken with federal dollars. These committees include the
Mortgage Finance Authority Act Legislative Oversight Committee, the Land Title Trust Fund Advisory
Committee, the Housing Trust Fund Advisory Committee, the New Mexico Housing Advisory Committee
(includes the WAP Policy Advisory Committee), and the Tax Credit Allocation Committee. MFA will
continue to work with and consult with these committees regarding activities undertaken or proposed
changes in activities to be undertaken throughout the tenure of this plan.

Research and Development

MFA allocates staff time to the research and development of new programs. These initiatives have
included:

e Coordinating funds for housing rehabilitation particularly HOME, CDBG and RIF funds;

e |dentifying ways to subsidize or otherwise encourage energy efficiency upgrades by coordinating
with utility companies;

e A contract with UNM-Bureau of Business and Economic Research to provide MFA with current
housing and rental market information to enhance the organization’s databases;

e Researching new products or programs for reaching underserved populations and applying for those
opportunities;

e |dentifying funding sources for emergency repair, weatherization, and accessibility improvements
without substantial rehabilitation;

e Greening of MFA products and programs by: (1) making MFA’s building green, and (2) implementing
green rehab standards;

e Researching ways to maintain the affordability of existing expiring use or troubled rental properties.

While the majority of resources dedicated to research and development will be staff time, a portion of
HOME and other funding sources like MFA’s General Fund will be available to provide trial or pilot
projects in order to test the viability of new ideas. Funds under the HOME Research and Development
category are expended on eligible HOME Program activities to address the housing needs of low- and
very low-income New Mexicans at the MFA’s discretion.

MFA has established a 501(c)(3) corporation, the New Mexico Affordable Housing Charitable Trust. The
Charitable Trust allows MFA to accept donations of cash, enabling donors to be eligible for the New
Mexico Affordable Housing Tax Credit and the federal charitable deduction. In addition, this Trust
enables MFA to apply for other grant and foundation funding. Donations and funding held in the trust
will be for the benefit of affordable housing projects throughout the state.

Section 4 - SELF EVALUATION
Overall Programmatic Self-Evaluation

In order to best evaluate each program’s overall performance during the past year, we reviewed the
prior year’s activities for each program to determine:
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e That funds were expended in a timely manner;

e Barriers that have a negative impact on fulfilling the strategies for specific program goals;

e Whether the activities and strategies are making an impact on identified needs; and

e Overall accomplishments and ways each program could change their outreach and distribution
plans for the next year.

This year we also completed the Consolidated Plan process, which assists us to confirm or identify the
affordable housing and community development needs of New Mexico.

Expenditure Issues

All program representatives reported that expenditures were being made in a timely manner. On
occasion, however, some programs face unique problems that make prompt expenditures difficult.
During the period January 1, 2010 to December 31, 2010, more than $9.9 million of HOME funds were
expended on HOME-eligible activities. According to HUD progress reports as of December 31, 2010,
MFA’s overall national ranking is 18" (2009 ranking as of 12/31/09 was 21) as compared to other state
Participating Jurisdictions. All of MFA’s rankings are higher than in 2009, above average as compared to
other state Participating Jurisdictions in several categories, including a number five ranking in the
leveraging ratio for rental activities. MFA’s Program Administration, Community Development and
Accounting Departments have worked diligently over the past year toward the goal of ensuring that
HUD’s IDIS system is up to date with regard to MFA-funded projects. Community Development, in
particular, has worked extremely hard to resolve outstanding listings on the Open Items Report. HUD
12/31/10 Snapshot report rankings are as follows:

Ranking Criteria Percentage National Ranking
Funds Committed 96.07% 29
Funds Disbursed 92.4% 21
Leveraging Ratio for Rental 9.65 5
Disbursements (Rental) 98.23% 18
CHDO Disbursements 80.73% 31
Serving Renters <50% AMI 88.32% 14
Serving Renters <30% AMI 41.6% 23
Rental Occupancy Rate 99.88% 22

Each project funded with HOME funds has the potential of experiencing delays once an allocation of
funds has been awarded. Fortunately, most recipients understand the necessity of committing and
expending their HOME allocation within the designated timeframes. As a result, most projects are able
to adhere to the one year time frame for committing their HOME award, as well as the two-year time
frame for project completion. Few projects, if any, which were awarded HOME funds during this time
frame, failed to complete work in a timely manner, thus avoiding the requirement that the HOME funds
be recaptured.

Barriers to Affordable Housing and Impact Issues
The biggest barrier to affordable housing is the lack of supply of affordable housing. During 2010, MFA

financed the construction, acquisition and/or renovation of 1,352 affordable housing units. In addition,
MFA assisted non-profit housing providers with training targeted to increasing their capacity to develop

2010 CAPER 21



new housing units. For many low income individuals and families a barrier to homeownership is having
the knowledge and information needed to obtain a mortgage. MFA provided funds for partner agencies
to provide housing counseling to 53 potential homebuyers. In addition, MFA purchased 1,163 below
market rate first mortgages and provided down payment assistance to 988 homebuyers which allowed
them to purchase a home that they otherwise would not have been able to acquire.

Overall Evaluation

The overall accomplishments of each block grant program are detailed in the individual program reports
in this CAPER. The overall goal of each program — to provide safe, decent and affordable housing to low-
and very low-income New Mexicans — has been met or surpassed by each program.

In 2010, MFA continued its Strategic Plan process begun in 2005. The Goals and Objectives set forth in
the Consolidated Plan relating to housing were incorporated into MFA’s Strategic Plan. The Strategic
Plan has set the standard for MFA’s operations, and is reviewed on a monthly, quarterly and annual
basis by MFA’s Leadership Team and the Board of Directors. The Strategic Plan timeframe coincides
with MFA’s fiscal year, or October 1 through September 30.

Attachment A: MIFA Strategic Plan Reporting FY 9/30/10

Each program is working toward achieving all of the goals and objectives of the Consolidated Plan. The
programs appear to be distributing funds and completing projects in a timely manner. Problems that
may arise are dealt with swiftly. Programs are constantly re-evaluated to make sure they are run in the
most efficient manner possible to serve the greatest number of New Mexicans with the most serious
housing needs. All programs work with other entities (including citizens, local housing providers, units
of local government and the private sector) to maximize accessibility. Lessons learned on a daily,
monthly and yearly basis will continue to be used and incorporated into the overall planning process and
implementation of the state’s affordable housing programs to benefit all citizens of New Mexico.

Section 5 - AFFIRMATIVELY FURTHERING FAIR HOUSING

The New Mexico Mortgage Finance Authority (MFA) is the lead agency for preparing the 2011 — 2015
Consolidated Plan for Housing and Community Development as well as the 2010 Analysis of
Impediments to Fair Housing Choice. The New Mexico Department of Finance, Local Government
Division (DFA) also participated in the process of developing these planning resources. Western
Economic Services, LLC, a Portland, Oregon-based consulting firm specializing in analysis and research in
support of housing and community development planning, prepared this Al.

Commitment to Fair Housing

In accordance with the applicable statutes and regulations governing the Consolidated Plan, both the
MFA and DFA certify that they will affirmatively further fair housing. This statement means that the MFA
has conducted an Al within the state of New Mexico, that the MFA and DFA will take appropriate actions
to overcome the effects of any impediments identified through that analysis, and both agencies will
maintain records reflecting that analysis and actions in this regard.

Public Involvement
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The MFA conducted the public input process associated with this Al in concert with the development of
the Five-Year Housing and Community Development Consolidated Plan. The MFA released press
releases, distributed announcements to stakeholders via e-mail and placed legal advertisements in
pertinent print media sources.

The MFA also held a public input meeting, or Fair Housing Forum, on May 19, 2010, with the meeting
broadcast as a webinar to nine locations throughout the state. This meeting was designed to offer the
public the opportunity to offer commentary on fair housing in New Mexico as well as provide feedback
on the initial findings of the Al.

The draft report for public review was released for public review on September 1, 2010, which initiated
a 30-day public review period. The final report was released on October 11, 2010. The final report is
available at the MFA website at http://www.housing.nm.org.

Identified Impediments to Fair Housing Choice

The 2010 Analysis of Impediments for the state of New Mexico uncovered several issues that can be
considered barriers to affirmatively furthering fair housing and, consequently, impediments to fair
housing choice. The actions taken by MFA to overcome the impediments and potential barriers
to fair housing choice that may be encountered by residents of New Mexico include the
following:

o Provided fair housing information at all new owner orientations and required all Section 8 project-
based properties to display the equal housing poster, which is monitored during annual
management reviews.

o Monitored each HOME, ESG and HOPWA recipient annually for compliance with the Fair Housing
Act, Executive Orders 11063, 11246, 11625, 12432, and 12138; the Age Discrimination Act of 1975;
and Section 504 of the Rehabilitation Act of 1973.

o Made Title VI, Section 504 and Section 3 materials and Fair Housing Handbooks available to

recipients.
Actions Taken to Overcome Fair Housing Impediments
Impediment Activity Planned Results
Enhance understanding of fair Orchestrating fair housing Insert at least 15 minute
housing education discussion of Fair Housing within
each training/meeting session.
Enhance homebuyer training Apply for and supply funding for

homeownership counseling for
MFA loan products
Offer basic information about fair | Questions posed to MFA are

housing rights and forwarded to the local HUD FHEO
responsibilities staff.

Verify implementation of Fair Use FHEO checklist to confirm
Housing requirements use of Fair Housing requirements

at each monitoring visit.

Local land use/development best | Systematize MFA’s Affordable
practices further fair housing Housing Act plan and ordinance
processing and approval
processes to optimize fair
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housing practices. Review team
provides detailed technical
assistance to towns, cities who
submit information.

Section 6 - OTHER ACTIONS
Managing the Process
Citizen Participation

MFA invites public comments on all planning and reporting activities. To view the specific public
comment periods and requirements, please visit our website at www.housingnm.org under Publications.
For the Program Year 2010 CAPER, the public comment period ran from March 1 through March 15,
2011. Public Notice concerning the draft CAPER and the public comment period was published in the
Albuquerque Journal on February 20, 2011. A draft of the 2010 CAPER was made available on MFA’s
web page on March 1, 2010. Printed copies of the CAPER were available at MFA’s offices at 344 4th St.
SW, Albuquerque, New Mexico, 87102. As of March 15, 2011, no comments were received.

Attachment H: Legal Notice
Monitoring
HOME, ESG and HOPWA Monitoring

Annual monitoring for all programs, whether federal or state funded, is a MFA mandate. MFA’s
Community Development staff conducts contract based program compliance monitoring for HOME,
ESG, HOPWA, NSP, HPRP and Weatherization programs. They are highly skilled in monitoring all
program requirements, including beneficiary income qualification, habitability standards, financial
capability, adherence to program regulations, Davis/Bacon and environmental clearance procedures.
The staff continues to increase skills by participating in program specific training provided by HUD,
including passing scores in the Certified HOME Specialist — Regulations and Certified HOME Specialist —
Administration. We ensure that monitoring requirements are carried out in accordance with the HUD
rules for HOME, ESG and HOPWA by using a database specifically designed for tracking monitoring visits.
Risk assessments are conducted annually by the Program Managers, with monitoring schedules planned
from the results of the assessments.

MFA’s Asset Management staff conducts long-term compliance monitoring for HOME-funded single-
family and multi-family rentals in accordance with the guidelines set out in 24 CFR Part 92, including
income eligibility, certification and recertification, and habitability. The database assists in tracking the
timeliness of those monitoring visits so that all monitoring frequency requirements are met. MFA staff
notify the project manager and owner 30 days in advance of their scheduled monitoring visit, providing
a listing of the items they wish to audit. When staff arrives at the project, they will monitor, at a
minimum, 20% of the tenant files, and perform unit inspections on the same units. Reports of the
monitoring visit are sent to the manager and owner with 30 days of the monitoring, setting out all
observations, concerns and findings, and providing information on how the results can be resolved.
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The goal of the formal annual compliance review is to ensure compliance with and provide technical
assistance relating to federal regulations, state policies and program procedures. During the compliance
review, the following information is documented:

e Administrative Policies and Procedures

e Financial Records/Program Income

e Beneficiary Selection Policy

e Marketing Plan, Procedures

e Lead Based Paint Regulations/Health Department Quarterly Reports
e Beneficiary File Reviews

e If required, HQS Inspections

MFA provides written compliance reports to each subgrantee following compliance reviews. Reports
indicate compliance issues and remedial actions required of the subgrantee. Remedial actions must be
documented and reported by the subgrantee in writing to MFA within 30 days of the date of the letter.
Subgrantee performance issues and remedial actions are also indicated. Remedies for the subgrantees
nonperformance and noncompliance status include corrective and probationary action, suspension, and
termination. MFA limits funding to entities that indicate successful capacity through adherence to
federal regulations and MFA policies and procedures.

Attachment B: Community Development Monitoring 2010
Attachment C: Asset Management Monitoring 2010
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Lead-based Paint

MFA works in partnership with the regional Environmental Protection Agency office, DFA, public
Housing Authorities and other local partners to increase the number of trained, licensed and certified
personnel able to determine the risks of lead hazards—and any corresponding remediation measures—
of pre-1978 housing in New Mexico. Although housing rehab activities are underway and MFA applies
the Lead-Safe Housing Rule uniformly, there still appear to be insufficient personnel trained in lead-safe
work practices, licensed risk assessors and abatement contractors available in the state to perform
remediation.

MPFA continues to set aside a percentage of the State’s formula HOME allocation for eligible lead-based
paint assessment and remediation activities. In 2010, MFA paid $39,744.29 for those activities. These
additional funds for lead hazard remediation and abatement have encouraged additional businesses and
organizations to obtain appropriate training in order to provide these remediation services.
Additionally, MFA continues to train its partners throughout the state in the Lead-Safe Housing Rule.
We encourage sub-grantees and professionals statewide to receive formal training and any applicable
lead-based paint certifications in an effort to improve the efficiency of the rehabilitation services
delivery system.

Program Income

The Program Income reported in this CAPER in Attachment |, HOME Program Annual Performance
Report (HUD-40107) is income which is directly generated from or by the use of HOME funds. In MFA’s
2010 fiscal year, $1,453,625.57 in Program Income came from payments of principal and interest or
payoffs on loans made with HOME funds, and HOME funds which are recouped by the Grantee when
homeownership units do not continue as the principal residence of the HOME assisted homebuyer for
the full affordability period required.

Attachment D: HOME Lead-Based Paint Expenditures 1/1/2010 - 12/31/2010
Minority Outreach

Subgrantees that apply for HOME funds are made aware of the Minority Outreach requirements for
Minority (MBE) and Women (WBE) Owned Businesses under Federal Programs. MFA provides access to
MBE/WBE business directories at http://www.sba8a.com on our website . Owners of HOME assisted
rental housing are required to report their MBE/WBE activities to MFA to receive their final HOME funds
disbursement. During this reporting period there were 6 contracts awarded to minority owned
businesses. No women owned business contracts were reported. MFA will continue to inform
subgrantees and project owners of the MBE/WBE requirements and encourage them to solicit bids from
MBE/WBE entities.

Section 7 - LEVERAGING RESOURCES

One of MFA’s primary objectives is maximizing the leverage of resources. In 2010 MFA leveraged dollars
from many sources, including its own general fund, State of New Mexico general fund allocations, other
federal housing programs including Rural Housing and Economic Development (RHED) grants, Mortgage
Revenue Bonds, Weatherization funds from the Department of Energy, Low Income Home Energy
Assistance Program (LIHEAP), the Neighborhood Stabilization Program, various ARRA funding (TCAP,
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TCEP, WAP, HPRP) and local and private resources. HOME produced program income that was used for
housing activities throughout the state. MFA and its partner agencies competed for additional
resources under the Supportive Housing Program (SHP), Shelter Plus Care (S+C), Rural Housing and
Economic Development (RHED), Section 811 Housing for Persons with Disabilities, Section 202 Housing
for the Elderly, Training and Technical Assistance grants, and Housing Counseling grants.

Additional Federal resources include Mortgage Revenue Bonds (MRBs) and Low Income Housing Tax
Credits available from the IRS and resources available to rural areas through several programs funded by
the US Department of Agriculture. These Rural Development programs include: Guaranteed Rural
Housing Program; Section 502 Direct Loan Program, Section 504 Loan/Grant Repair Program; Section
514/516 Farm Labor Housing Program; Rural Community Development Initiative and Section 515 Multi-
Family Housing Preservation Revolving Loan Fund Demonstration Program.

In 2010, resources available to MFA were funding from the MFA Housing Opportunity Fund and General
Fund, taxable bonds, the Land Title Trust Fund, state appropriations for weatherization, homelessness,
regional housing authority oversight, and resources that will become available through three recent
state initiatives which include the Affordable Housing Act, State Affordable Housing Tax Credit Program,
and the New Mexico Housing Trust Fund. In addition, MFA received funding from the Behavioral Health
Collaborative to design and implement a pilot program that will provide permanent rental housing for
individuals with behavioral disorders.

The chart below gives a recap of the funding resources available to MFA in 2010.

FEDERAL FUNDING 2010
Bond Volume Cap $97,131,844
Low Income Housing Tax Credits (LIHTC) 9% $42,320,980
Low Income Housing Tax Credits (LIHTC) 4% $0
HOME Program $8,151,446
Emergency Shelter Grants $727,475
Housing Opportunities for Persons with AIDS $593,314
Neighborhood Stabilization Program $5,504,261
DOE Weatherization Assistance Program $1,670,381
LIHEAP $1,945,421
Section 8 Contract Administration (5,417 units) $24,877,474
HUD Housing Counseling $214,037
HUD RHED $0
HUD Risk Sharing Loan Program $6,573,924
HUD Training and Technical Assistance Grant 2007 $48,221
HUD Training and Technical Assistance Grant 2009 $15,313
ARRA - Weatherization (Energy$Smart) $9,364,769
ARRA - Tax Credit Assistance Program (TCAP) $27,649,130
ARRA - Homeless Prevention and Rapid Rehousing (HPRP) $3,634,395
Tax Credit Exchange $27,649,130
USDA Rural Community Development Initiative Grant $0
MortgageSaver Program $144,701,195
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National Foreclosure Mitigation Counseling 2009 $8,750
National Foreclosure Mitigation Counseling 2008 $0
Total Federal Funds $402,781,460
MFA GENERAL FUND

Mortgage Booster DPA Program $5,103,000
Partners Program $257,930
Primero Investment Fund $469,800
Tax Credit Loan Program $771,325
Capacity Building contracts

Total MFA General Fund $6,602,055
STATE OF NEW MEXICO FUNDING

State Homeless Assistance (including COC match) $725,500
Housing Trust Fund (disbursed) $2,196,802
State EnergySaver $500,000
State Affordable Housing Tax Credit $1,645,549
Regional Housing Authority Oversight $28,800
Youth Shelters Appropriation $184,087
Lexington Hotel Appropriation $2,591
Behavioral Health Collaborative $281,193
Total State of New Mexico Funding $5,564,521
OTHER FUNDING

Taxable bonds $60,000
Recycling of Bond Volume Cap S0
HOME Program Income (expended) $1,418,372
Local HOME Match $516,086
Local ESG Match $1,786,847
NM Gas Company $308,157
NMED-PNM $36,067
PNM Refrigerator/CFL Replacement $429,642
Land Title Trust Fund $7,355
Total Other Funding $4,562,527
GRAND TOTAL ALL FUNDING 419,510,564

MFA strives to meet and exceed the goals set out in the Consolidated Plan at all times. In 2010, MFA
pursued all indicated resources, and did not hinder the implementation of the Plan by action or willful

inaction.

Please refer to:

Attachment E: 2009 HOME Match Report, HUD Form 40107-A
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HOUSING
In the 2010 Action Plan, five housing priorities were to be pursued. Those priorities were:

Increase opportunities for homeownership;

Preserve the State’s existing affordable housing stock;

Expand the supply of housing and services to assist the homeless;

Expand housing opportunities and access for special needs populations; and
Expand the supply of decent affordable rental housing.

ukwnNRE

MFA determined high priority counties, or areas of significant statistical need (ASSN), that received
scoring preferences on applications for funds. The calculations were based on the following
characteristics: poverty level, homeownership, cost burden, population change, and housing condition.
ASSN counties were determined for Single Family Development, Rental Acquisition and Rental New
Construction/Tax Credit.

New Single Family Development includes housing activities that increase the supply of affordable single-
family homes. Those activities include new construction, installation of new manufactured housing on
permanent foundations, and acquisition and rehabilitation of existing units. Areas were prioritized as
follows: Counties that had both population growth that exceed the state average of 5% from 2002 to
2007 and overcrowding that exceeded the state average of 7.5% were prioritized high, counties which
were higher than the state average on either of the two indicators were prioritized as medium, and
counties that had both slower growth and less overcrowding were prioritized low. Because it is difficult
to compare growth rates among counties with significantly different populations, an adjustment was
made such that higher population counties were given greater priority if their population grew by more
than 5% between 2002 and 2007. The counties in which single family development was calculated as
high were: Dona Ana, Luna, and Valencia. Those classified as medium were: Bernalillo, Chaves, Cibola,
Lea, Lincoln, McKinley, Mora, San Miguel, Sandoval and Santa Fe.

Rental Acquisition includes activities intended to make existing rental units more affordable. Indicators
were reviewed in 2009 and 2010, and a new indicator was included in the “2010 Rental Acquisition
Priorities.” The new indicators include median rents that exceed the state median of $671, percent of
renters who are cost burdened (above an average 46% of the their income on housing), the county is
part of an MSA or includes a community that was larger than 10,000 people in 2008, and the county
poverty rate is above the state average of 17.9%. Counties which either exceed the state average on all
four of the indicators, or were rated high priority in the previous year, have a high priority for rental
acquisition. Counties calculated high for rental acquisition or other rental assistance were: Dona Ana,
Grant, Luna, Quay, San Miguel, Santa Fe, Sierra, Socorro, Taos, Torrance and Valencia. Counties
calculated as medium (three out of four indicators) were: Bernalillo, Los Alamos and Sandoval.

Tax Credit Priority refers to the development of new multifamily rental units. The indicators were
reviewed in 2010, and the thresholds for calculating an area as high for multifamily units included a
2005-2008 population growth greater than 5.62%, the county is part of an MSA or includes a community
that was larger than 10,000 people in 2008 and had a rental vacancy rate less than the state average.
Counties calculated as high for rental and/or tax credits were: Dona Ana, Lincoln, and Luna. Counties
with a medium priority were: Bernalillo, Lea and Sandoval.
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The priorities and objectives listed in the 2010 Action Plan and the Assessment of 2010 Goals and
Objectives included both MFA’s goals and those of our partners. For the purposes of this CAPER, the
information in the Assessment of 2010 Goals reports only on MFA- administered resources shown in the
2010 Action Plan. The final decision on where funds were allocated was determined by need and the
overall direction of MFA management and the Board of Directors.

Here are a series of charts presenting the data on which the priorities, or demonstrated areas of
significant statistical need, were determined.
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2010 New Single Family Development
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Bernalillo 9.65% Y N 5.59 M
Catron 0.67% Y N 6.06 L
Chaves 3.49% N Y 7.68 M
Cibola 2.12% N Y 11.66 M
Colfax -5.94% N N 2.97 L
Curry 1.43% N N 5.70 L
De Baca -9.41% N N 4.34 L
Dona Ana 11.19% Y Y 10.94 H
Eddy 0.35% N N 5.25 L
Grant -1.65% N N 4.19 L
Guadalupe -4.71% N N 3.99 L
Harding -3.63% N N 2.70 L
Hidalgo -6.47% N N 6.32 L
Lea 4.75% N Y 7.58 M
Lincoln 6.03% Y N 3.77 M
Los Alamos 2.28% N N 1.83 L
Luna 7.58% Y Y 10.43 H
McKinley -3.90% N Y 27.43 M
Mora -2.18% N Y 8.13 M
Otero 2.52% Y N 6.62 L
Quay -7.39% N N 3.76 L
Rio Arriba -0.24% N N 6.22 L
Roosevelt 3.31% N N 6.24 L
Sandoval 23.21% Y N 4.48 M
San Juan 3.48% N N 6.97 L
San Miguel -2.85% N Y 13.57 M
Santa Fe 6.24% N N 5.09 M
Sierra -4.49% N N 5.02 L
Socorro 1.39% N N 7.12 L
Taos 3.31% N N 4.56 L
Torrance 0.33% N N 5.78 L
Union -4.19% N N 3.23 L
Valencia 5.41% Y Y 7.59 H

(a) U.S. Census Bureau, Census 2000, Summary File 3, Internet query.
(c) US Census Bureau,Population Division, Annual Estimates for the Population for Counties of New Mexico: April 1, 2000 to July 1, 2007 (CO-
EST2007-01-35)
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2010 Rental Acquisition Priorities
Median % Priority for
Data - rent renters renter Poverty Rental
2008 Part of exceeds unable cost Poverty Rate Acquisition
County MSA or Data - 2 state to afford burden rate - above (H = High,
Population | community | BRFMR | median 2BR above State avg. state M=
County fa) >10K ) ($671) | FMR™ 46% 17.9% | average | Medium)
Bernalillo 651,612 Y $753 Y 46% N 14.9% M
Catron 3,939 N $502 N 46% N 20.8% Y
Chaves 64,087 Y $514 N 40% N 20.5% Y
Cibola 28,886 Y $502 N 36% N 24.5%
Colfax 14,653 Y $534 N 34% N 17.1%
Curry 48,005 Y $502 N 35% N 18.5%
De Baca 2,284 N $502 N 43% N 17.8%
Dona Ana 209,224 Y $553 N 49% Y 23.9% H
Eddy 52,903 Y $502 N 39% N 16.1%
Grant 32,113 Y $529 N 46% N 17.7% H*
Guadalupe 4,839 N $593 N 52% Y 25.5%
Harding 809 N $502 N 46% N 13.6%
Hidalgo 5,978 N $502 N 48% \ 24.0%
Lea 59,711 Y $502 N 42% N 18.6%
Lincoln 23,236 Y $601 N 44% N 14.0%
Los Alamos 20,048 Y $955 Y 31% N 3.1% M
Luna 28,319 Y $502 N 57% Y 32.5% Y H
McKinley 80,387 Y $612 N 42% N 26.5% \
Mora 5,542 N $593 N 65% Y 22.4% Y
Otero 67,472 Y $502 N 28% N 20.4% Y
Quay 10,291 Y $502 N 48% Y 23.5% Y H
Rio Arriba 44,167 Y $539 N 41% N 21.2% Y
Roosevelt 19,243 Y $502 N 42% N 24.4% Y
San Juan 130,093 Y $607 N 39% N 18.4% Y
San Miguel 31,204 Y $557 N 39% N 24.5% \ H*
Sandoval 127,928 Y $753 Y 36% N 10.3%
Santa Fe 147,869 Y $928 Y 53% Y 15.0%
Sierra 13,933 Y $502 N 56% Y 23.9%
Socorro 18,863 Y $502 N 49% Y 30.4%
Taos 32,494 Y $718 Y 58% Y 17.6%
Torrance 17,923 Y $753 Y 61% Y 22.7%
Union 4,448 N $502 N 44% N 16.8%
Valencia 77,545 Y $753 Y 54% Y 15.7%

*Remains on list for second year
(a) BBER, Population Estimates 2008
(b) National Low Income Housing Coalition, Out of Reach 2009. Data released April 14, 2009

2010 CAPER 32



2010 Tax Credit Priority Worksheet
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Bernalillo 651,612 | 614,508 | 6.04% Y Y 8.1% N M

Catron 3,939 3,712 | 6.12% Y N

Chaves 64,087 | 62,203 | 3.03% N Y 5.9% Y

Cibola 28,886 28,506 1.33% N Y 4.1% Y

Colfax 14,653 | 14,375 | 1.93% N Y

Curry 48,005 | 46,289 | 3.71% N Y 3.8% Y

De Baca 2,284 2,256 | 1.24% N N

Dona Ana 209,224 | 192,474 | 8.70% Y Y 6.5% Y H

Eddy 52,903 52,167 1.41% N Y 2.9% Y

Grant 32,113 31,511 1.91% N Y 2.0% Y

Guadalupe 4,839 4,743 | 2.02% N N

Harding 809 778 | 3.98% N N

Hidalgo 5,978 5,966 | 0.20% N N

Lea 59,711 57,006 4.75% N Y 3.1% Y M*

Lincoln 23,236 | 21,898 | 6.11% Y Y 5.0% Y H

Los Alamos 20,048 19,864 | 0.93% N Y 13.9% N

Luna 28,319 | 26,394 | 7.29% Y Y 5.6% Y H

McKinley 80,387 78,013 3.04% N Y 3.8% Y

Mora 5,542 5,440 | 1.88% N N

Otero 67,472 63,994 5.43% N Y 7.4% N

Quay 10,291 10,106 1.83% N Y

Rio Arriba 44,167 43,024 2.66% N Y 2.5% Y

Roosevelt 19,243 18,771 | 2.51% N Y 5.9% Y

Sandoval 127,928 | 107,104 | 19.44% Y Y 9.5% N M

San Juan 130,093 | 126,008 | 3.24% N Y 3.4% Y

San Miguel 31,204 30,719 1.58% N Y 4.6% Y

Santa Fe 147,869 | 143,306 | 3.18% N Y 16.7% N

Sierra 13,933 | 13,657 | 2.02% N Y 15.1% N

Socorro 18,863 | 18,513 | 1.89% N Y 11.3% N

Taos 32,494 | 31,931 | 1.76% N Y 7.7% N

Torrance 17,923 18,282 | -1.96% N Y

Union 4,448 4,315 | 3.08% N N

Valencia 77,545 | 71,459 | 8.52% Y Y 7.2% N M

*Remains on list for second year

Sources:

(a) BBER, Population Estimates 2008

(b) Vacancy Surveys: (1) Performed by BBER May and June, 2009, (2) Apartment Market Survey Summary, May May 2009, CB Richard Ellis
Multi-Housing Group
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HOMELESS

ESG funds committed 2010: $727,475
ESG funds disbursed 2010: $756,807.21

This 2010 CAPER reports on the Emergency Shelter Grant and State Homeless funds, now called
Transitional and Supportive Services Program (TSS) performance over the program year. TSS assists all
units of local government, including tribal governments, who are eligible to apply for funding to serve
homeless persons in their community. In addition, nonprofit organizations are eligible to apply if they
meet the following requirements:

a. The primary mission of the nonprofit organization must be to provide housing or services to the
homeless;

b. The nonprofit organization must demonstrate support from the unit of local government it
intends to serve; and

c. The non-profit organization must have received its 501(c)(3) IRS determination letter prior to
submitting an application.

MFA TSS funding may be used for essential or supportive services, operating expenses, and prevention
activities associated with providing shelter or services to homeless individuals. Applicants must have the
support of the local jurisdiction, be able to meet match requirements, and provide monthly service
reports. The activities receiving funding under the MFA TSS are: Emergency Shelter Operations,
Essential Services Only, Homeless Prevention, Permanent Supportive Housing, and Continuum of Care
Match.

The State of New Mexico received $727,475 in FFY 2010 HUD funding for the ESG program, and
committed that amount. Homeless funding from the State totaled $725,500. MFA’s program year runs
from July 1 through June 30 each year.

The MFA maintains its own TSS program databases — one for demographic data, one for fiscal data.
Those databases contain the information upon which the tables that are part of this CAPER are based,
this year by activity within the entire program.

For the period from January 1, 2010 through December 31, 2010, a total of $1,525,044.70 has been paid
out to Homeless subgrantees. Again, MFA’s program year runs from June 1 through June 30, so the
2009 calendar year crosses two program years. With that expenditure, 12,594 unduplicated clients
were served for 193,589 bed nights.

Transitional and Supportive Services
Program Expenditures for 2010 (1/1/ - 12/31/10)

Activity Funding Source Disbursement Amount
Admin ESG $15,723.18

Emergency Shelter Operations (SHO) ESG $611,566.44
Emergency Shelter Operations (SHO) State $205,476.57
Continuum of Care Match (COC) State $153,402.60

Homeless Prevention Only (HMP) ESG $97,111.83
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Homeless Prevention Only (HMP) State $97,237.75
Essential Services Only (ESO) ESG $32,405.76
Essential Services Only (ESO) State $220,863.31
Permanent Supportive Housing (PSH) State $91,257.26
TOTAL $1,525,044.70

Under a directive from Congress via the Housing and Urban Development Department (HUD) to begin
collecting information on homeless individuals by 2004, MFA, The City of Albuquerque and the New
Mexico Coalition to End Homelessness, have developed and implemented the NM HMIS system. This
data management system has been funded in part with MFA general fund dollars and was implemented
in 2004. This data management system collects information on the homeless community including the
number of unduplicated clients, the kinds and types of services provided, etc. As part of MFA's support
of the HMIS system, MFA pays the annual maintenance fee of the TAPESTRY software used for HMIS
reporting.

Attachment F: 2009 ESG Match Report
SPECIAL NEEDS HOUSING

Through the citizen participation process and research for the Consolidated Plan, non-homeless special
needs housing was identified as a priority in the state, especially for the needs of the elderly, the
disabled (physically, mentally, and developmentally) and other special needs populations above the
need for new multifamily rental housing. However, that research process showed that the housing
needs of these populations is primarily for available, decent, safe, and affordable rental housing,
affordable to households below 30 percent of AMI. When such housing is available, local service
agencies are able to link these populations to services which will keep them housed. The strategy for
meeting the housing needs of special populations is to utilize existing financing tools for multifamily
rental housing in order to expand the supply of available rental units. As well, it gives preference in
funding decisions to those projects that will serve in whole or in part special needs populations.

An exception to the need for more affordable rental housing, is the need for physically disabled
households seeking to purchase housing. These households face difficulty in finding accessible single-
family units. Therefore, MFA will encourage universal design or adaptability standards in all newly
constructed affordable single family housing. MFA provides referrals when requested to those agencies
that may be able to assist the disabled households to purchase a home.

All of the five housing priorities could have potentially benefited special needs populations. However,
two of them (Goals 3 and 4) are specifically designated to assist special needs populations and persons
who are homeless. As a reminder, the priorities were:

Increase opportunities for homeownership.

Preserve the State’s existing affordable housing stock.

Expand the supply of housing and services to assist the homeless.
Expand housing opportunities and access for special needs populations.
Expand the supply of decent affordable rental housing.
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In 2007, the Linkages Supportive Housing Voucher Program was established with $300,000 in funding
from New Mexico Behavioral Health Collaborative. "Linkages" is a program that will provide permanent
rental housing for individuals with behavioral disorders by supplying vouchers in 3 regions of the state.
A housing administrator and mental health services provider for each of the 3 regions work together to
provide both housing and mental health services for these individuals. A 10% set aside was established
for Native Americans off reservation. In calendar 2010, 56 clients were served with $228,849.
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Transitional and Supportive Services 2010
Demographic Information (Summary)

Unduplicated clients 12,594 | Duplicated clients ‘ 2,830 ‘ Total bed nights served ‘ 193,589
UNDUPLICATED Client Racial/Ethnic Characteristics
TOTAL Hispanic Non-Hispanic Ethnicity
9,206 5,676 3,530 White
724 72 652 Black/African American
116 1 115 Asian
1,828 82 1,746 American Indian/Alaskan Native
61 4 57 Native Hawaiian/Other Pacific Islander
173 17 156 American Indian/Alaskan Native & White
8 6 Asian & White
67 8 59 Black/African American & White
40 39 Amer. Indian/Alaskan Native & Black African Amer.
371 140 231 Other Multi-Racial
12,594 6,003 6,591 TOTAL
UNDUPLICATED CLIENT INFORMATION
Number of Individual Households (Singles): TOTALS
Unaccompanied 18 and over Male 3,060 Female 1,828 4,888
Unaccompanied under 18 Male 462 Female 349 811
Family - No Children (Adult Couples) Male 68 Female 65 133
5,832
Number of Family Households with Children Headed By:
Single 18 and over Male 133 Female 1,893 Children 3,800 5,826
Single Under 18 Male 40 Female 59 Children 39 138
2 Parents 18 and over Male 175 Female 201 Children 376 752
2 Parents under 18 Male 17 Female 11 Children 18 46
365 2,164 4,233
Total adults served 8,361 | Total children served ‘ 4,233 | Total served ‘ 12,594

Emergency or Transitional Shelters (for SHO and CoC only)

UNDUPLICATED CLIENTS By Target Population

1,976 Chronically Homeless (Shelter Ops. Only)

1,444

2,059
908 Other Disability
551 Veterans

Severely Mentally Il

Chronic Substance Abuse

14 Persons with HIV/AIDS

5,013 Victims of Domestic Violence
275 Elderly

12,240 TOTAL

UNDUPLICATED CLIENTS Housing Type (Shelter Type)
1,479 Barracks
3,913 Group/Large Homes
810 Scattered Site Apartments
155 Single Family Detached House
886 Single Room Occupancy
13 Mobile Home/Trailer
33 Hotel/Motel
5,305 Other
12,594
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Transitional and Supportive Services 2010
Demographic Information (Summary)
Permanent Supportive Housing (PSH)

Unduplicated clients 316 | Duplicated clients ‘ 59 ‘ Total bed nights served 4,474
UNDUPLICATED Client Racial/Ethnic Characteristics
TOTAL Hispanic Non-Hispanic Ethnicity
246 138 108 White
16 1 15 Black/African American
6 0 6 Asian
32 1 31 American Indian/Alaskan Native
0 0 0 Native Hawaiian/Other Pacific Islander
1 0 1 American Indian/Alaskan Native & White
0 0 0 Asian & White
1 0 1 Black/African American & White
0 0 0 Amer. Indian/Alaskan Native & Black African Amer.
14 0 14 Other Multi-Racial
316 140 176 TOTAL
UNDUPLICATED CLIENT INFORMATION
Number of Individual Households (Singles): TOTALS
Unaccompanied 18 and over Male 144 Female 103 247
Unaccompanied under 18 Male 0 Female 0 0
Family - No Children (Adult Couples) Male 0 Female 0 0
247
Number of Family Households with Children Headed By:
Single 18 and over Male 0 Female 25 Children 44 69
Single Under 18 Male 0 Female Children
2 Parents 18 and over Male 0 Female Children
2 Parents under 18 Male 0 Female Children
0 25 44 69
Residential total adults
served 272 | Residential total children served 44 | Residential total served 316

Emergency or Transitional Shelters (for SHO and CoC only)

UNDUPLICATED CLIENTS By Target Population

UNDUPLICATED CLIENTS Housing Type (Shelter Type)

129 Chronically Homeless (Shelter Ops. Only) 0 Barracks
214 Severely Mentally IlI
107 Chronic Substance Abuse

71 Other Disability

31 Veterans
2 Persons with HIV/AIDS

33 Victims of Domestic Violence
24 Elderly
611 TOTAL

158 Other
316

69 Group/Large Homes

89 Scattered Site Apartments
Single Family Detached House
Single Room Occupancy
Mobile Home/Trailer
Hotel/Motel
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Transitional and Supportive Services 2010
Demographic Information (Summary)

Essential Services Only (ESO)

Unduplicated clients 1,579 | Duplicated Clients | 1,533 ‘ Total bed nights served 106
UNDUPLICATED Client Racial/Ethnic Characteristics
TOTAL Hispanic Non-Hispanic Ethnicity
1,343 843 500 White
112 16 96 Black/African American
1 1 0 Asian
71 1 70 American Indian/Alaskan Native
5 1 4 Native Hawaiian/Other Pacific Islander
0 1 American Indian/Alaskan Native & White
0 2 Asian & White
13 3 10 Black/African American & White
7 0 7 Amer. Indian/Alaskan Native & Black African Amer.
24 9 15 Other Multi-Racial
1,579 874 705 TOTAL
UNDUPLICATED CLIENT INFORMATION
Number of Individual Households (Singles): TOTALS
Unaccompanied 18 and over Male 388 Female 216 604
Unaccompanied under 18 Male 40 Female 28 68
Family - No Children (Adult Couples) Male 23 Female 22 45
717
Number of Family Households with Children Headed By:
Single 18 and over Male 30 Female 221 Children 354 605
Single Under 18 Male 3 Female 14 Children 27 44
2 Parents 18 and over Male 46 Female 50 Children 99 195
2 Parents under 18 Male 6 Female 6 Children 6 18
85 291 486 862
Total adults served 1,093 | Total children served | 486 | Total served 1,579

Emergency or Transitional Shelters (for SHO and CoC only)

UNDUPLICATED CLIENTS By Target Population

243

297 Severely Mentally IlI
328 Chronic Substance Abuse
213 Other Disability
99 Veterans
1 Persons with HIV/AIDS
149 Victims of Domestic Violence
31 Elderly
1,361 TOTAL

Chronically Homeless (Shelter Ops. Only)

UNDUPLICATED CLIENTS Housing Type (Shelter Type)

0 Barracks
68 Group/Large Homes
26 Scattered Site Apartments
0 Single Family Detached House
0 Single Room Occupancy
0 Mobile Home/Trailer
3 Hotel/Motel

1,482 Other

1,579
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Transitional and Supportive Services 2010
Demographic Information (Summary)
Continuum of Care Match (COC)

Unduplicated clients 945 | Duplicated clients ‘ 1,115 ‘ Total bed nights served ‘ 418
UNDUPLICATED Client Racial/Ethnic Characteristics
TOTAL Hispanic Non-Hispanic Ethnicity
645 364 281 White
Black/African
920 5 85 American
3 0 3 Asian
147 7 140 American Indian/Alaskan Native
2 0 2 Native Hawaiian/Other Pacific Islander
23 0 23 American Indian/Alaskan Native & White
0 0 Asian & White
5 1 Black/African American & White
10 1 9 Amer. Indian/Alaskan Native & Black African Amer.
20 9 11 Other Multi-Racial
945 387 558 TOTAL
UNDUPLICATED CLIENT INFORMATION
Number of Individual Households (Singles): TOTALS
Unaccompanied 18 and over Male 337 Female 82 419
Unaccompanied under 18 Male 3 Female 5
Family - No Children (Adult Couples) Male 2 Female 4
428
Number of Family Households with Children Headed By:
Single 18 and over Male 15 Female 143 Children 279 437
Single Under 18 Male 2 Female 1 Children 1 4
2 Parents 18 and over Male 19 Female 19 Children 10 48
2 Parents under 18 Male 11 Female 5 Children 12 28
47 168 302 517
Total adults served 643 | Total children served ‘ 302 | Total served | ‘ 945

Emergency or Transitional Shelters (for SHO and CoC only)

UNDUPLICATED CLIENTS By Target Population UNDUPLICATED CLIENTS Housing Type (Shelter Type)
368 Chronically Homeless (Shelter Ops. Only) 0 Barracks
426 Severely Mentally IlI 31 Group/Large Homes
358 Chronic Substance Abuse 445 Scattered Site Apartments
47 Other Disability 12 Single Family Detached House
37 Veterans Single Room Occupancy
7 Persons with HIV/AIDS 1 Mobile Home/Trailer
135 Victims of Domestic Violence 0 Hotel/Motel
12 Elderly 455 Other
1,390 TOTAL 945
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Transitional and Supportive Services 2010
Demographic Information (Summary)
Emergency Shelter Operations (SHO)

Unduplicated clients 8,292 | Duplicated clients | | Total bed nights served | ‘ 188,155
UNDUPLICATED Client Racial/Ethnic Characteristics
TOTAL Hispanic Non-Hispanic Ethnicity
5,861 3,508 2,353 White
Black/African
387 44 343 American
100 0 100 Asian
1,431 67 1,364 American Indian/Alaskan Native
28 1 27 Native Hawaiian/Other Pacific Islander
124 17 107 American Indian/Alaskan Native & White
5 2 3 Asian & White
40 4 36 Black/African American & White
16 0 16 Amer. Indian/Alaskan Native & Black African Amer.
300 118 182 Other Multi-Racial
8,292 3,761 4,531 TOTAL
UNDUPLICATED CLIENT INFORMATION
Number of Individual Households (Singles): TOTALS
Unaccompanied 18 and over Male 2,112 Female 1,312 3,424
Unaccompanied under 18 Male 412 Female 311 723
Family - No Children (Adult Couples) Male 10 Female 10 20
4,167
Number of Family Households with Children Headed By:
Single 18 and over Male 54 Female 1,314 Children 2,654 4,022
Single Under 18 Male 33 Female 41 Children 2 76
2 Parents 18 and over Male 5 Female 7 Children 15 27
2 Parents under 18 Male 0 Female 0 Children 0 0
92 1,362 2,671 4,125
Total adults served 5,621 | Total children served | 2,671 | Total served | ‘ 8,292

Emergency or Transitional Shelters (for SHO and CoC only)

1,153

456

1,254

512

373

4

4,639
193

UNDUPLICATED CLIENTS By Target Population UNDUPLICATED CLIENTS Housing Type (Shelter Type)
Chronically Homeless (Shelter Ops. Only) 1,479 Barracks
Severely Mentally Il 3,732 Group/Large Homes
Chronic Substance Abuse 1 Scattered Site Apartments
Other Disability 77 Single Family Detached House
Veterans 885 Single Room Occupancy
Persons with HIV/AIDS 0 Mobile Home/Trailer
Victims of Domestic Violence 30 Hotel/Motel
Elderly 2,088 Other
TOTAL 8,292

8,584
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Transitional and Supportive Services 2010
Demographic Information (Summary)
Homeless Prevention Only (HMP)

Unduplicated clients 1,462 | Duplicated clients ‘ 123 | Total bed nights served ‘ ‘ 436
UNDUPLICATED Client Racial/Ethnic Characteristics
TOTAL Hispanic Non-Hispanic Ethnicity
1,111 823 288 White
Black/African
119 6 113 American
6 0 6 Asian
147 6 141 American Indian/Alaskan Native
26 2 24 Native Hawaiian/Other Pacific Islander
24 0 24 American Indian/Alaskan Native & White
0 Asian & White
0 Black/African American & White
0 Amer. Indian/Alaskan Native & Black African Amer.
13 4 9 Other Multi-Racial
1,462 841 621 TOTAL
UNDUPLICATED CLIENT INFORMATION
Number of Individual Households
(Singles): TOTALS
Unaccompanied 18 and over Male 79 Female 115 194
Unaccompanied under 18 Male 7 Female 8 15
Family - No Children (Adult Couples) Male 33 Female 31 64
273
Number of Family Households with Children Headed By:
Single 18 and over Male 34 Female 190 Children 469 693
Single Under 18 Male 2 Female 3 Children 9 14
2 Parents 18 and over Male 105 Female 125 Children 252 482
2 Parents under 18 Male 0 Female 0 Children 0 0
141 318 730 1,189
Total adults served 732 | Total children served 730 | Total served ‘ ‘ 1,462

Emergency or Transitional Shelters (for SHO and CoC only)

UNDUPLICATED CLIENTS By Target Population UNDUPLICATED CLIENTS Housing Type (Shelter Type)
83 Chronically Homeless (Shelter Ops. Only) 0 Barracks
51 Severely Mentally Il 13 Group/Large Homes
12 Chronic Substance Abuse 249 Scattered Site Apartments
65 Other Disability 66 Single Family Detached House
11 Veterans 0 Single Room Occupancy
0 Persons with HIV/AIDS 12 Mobile Home/Trailer
57 Victims of Domestic Violence 0 Hotel/Motel
15 Elderly 1122 Other
294 TOTAL 1,462
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HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS
HOPWA Funding and Allocation

HOPWA funds committed for program year 2009-2010: 5552,442
HOPWA funds committed for program year 2010-2011: $593,314

Funding under the HOPWA program is available to non-profit organizations that serve people who are
HIV positive and/or are living with AIDS to provide short-term rent, mortgage, and utility payments to
prevent the homelessness of the tenant or mortgager of a dwelling. Funding under the HOPWA
Program is available to nonprofit organizations that serve low-income persons with HIV/AIDS for
continued rent assistance. Persons receiving rental assistance were required to pay as rent the higher
amount of 30% of the family's monthly-adjusted income, 10% of the family's monthly gross income, or
welfare assistance specifically designated for housing.

Supportive services including healthcare, mental health assessment, permanent housing placement,
drug and alcohol abuse treatment and counseling, day care, personal assistance, nutrition services,
intensive care when required, and assistance in gaining access to local, state, and federal government
benefits and services, were also provided to HOPWA recipients in 2010. (Health services may only be
provided to individuals with AIDS or related diseases and not to their family members.) A percentage of
the HOPWA grant was divided between MFA and subgrantees for program administration. The specific
allocation is determined annually but will not exceed any statutory limit.

Obstacles to meeting underserved needs

More than 60 percent of the HOPWA funds are being used by subgrantees to provide rental assistance
under the STRMU or TBRA activities. MFA feels that this is a good use of the HOPWA funds in that AIDS
clients are finding it extremely difficult to obtain any rental assistance or vouchers from the various
Housing Authorities throughout the state. The Housing Authorities will not allow the case managers to
interact or work on behalf of the client. With the declining health of many of the clients, forcing them to
go to the Housing Authority or stay on top of the requirements to stay on waiting lists is not
manageable. This program would be more effective if HOPWA case managers were allowed to act on
behalf of their clients and work directly with the Housing Authorities. Additional obstacles as observed
by the HOPWA subgrantees are reflected in the HOPWA CAPER and HOPWA Verification Worksheet
attached.

Specific HOPWA Objectives

MFA has annually awarded these funds on a limited source procurement basis to member agencies of
the HIV/AIDS Health Management Alliance (HMA). These agencies cover all five HMA regions of the
state. Funding amounts were determined based on current year-to-date HMA enrollment figures, with
the minimum award set at last year’s amount, to ensure continuity of services. In prior years, there
were four agencies - New Mexico AIDS Services, Southwest CARE Center, Alianza of New Mexico and
Camino de Vida. In 2009, Camino de Vida did not wish to continue administering the funds due to the
lack of staff capacity. New Mexico AIDS Services agreed to take those counties previously covered by
Camino de Vida. In 2010, only New Mexico AIDS and Southwest CARE Center were granted funds. Also
in Federal Fiscal Year 2010, HOPWA funds were allocated to the City of Albuquerque for the first time
when the number of AIDS cases warranted. MFA and the City of Albuquerque entered into an

2010 CAPER 43



agreement for MFA to administer HOPWA funds for the City. The following table shows allocated
amounts for the HOPWA agencies, with MFA admin.

Agency Name Agency Location Award 2009-2010
NM AIDS Services Albuquerque-Balance of State $331,223
SW CARE Center Santa Fe $147,930
Alianza of NM Roswell $ 56,716
MFA Admin $16,573
TOTAL $552,442

Agency Name Agency Location Award 2010-2011
NM AIDS Services Albuquerque-Balance of State $88,164
NM AIDS Services Albuquerque $311,155
SW CARE Center Santa Fe $127,365
SW CARE Center Santa Fe (Special Roswell Area) $7,506
SW CARE Center Santa Fe (Region IV-Roswell) $45,240
MFA Admin $8,176
TOTAL $587,606

The counties served by these subgrantees are:

NM AIDS Services, Albuquerque (Bernalillo, Valencia, Torrance, Cibola, McKinley, San Juan, Sandoval,
Catron, Dona Ana, Grant, Hidalgo, Lincoln, Luna, Otero, Sierra and Socorro)

Southwest Care Center, Santa Fe (Colfax, Guadalupe, Los Alamos, Mora, Rio Arriba, San Miguel, Santa
Fe, Taos, Union, Chaves, Lea, Lincoln, Curry, DeBaca, Harding, Eddy, Quay and Roosevelt)

Subgrantees who received the HOPWA awards have exclusive service responsibility for specific counties
as listed above. The successful subgrantees had the management task of independently implementing
the work program, which ranges from initial participant identification, certification and documentation
of participant eligibility through actual provision of program services.

1. The objective of the HOPWA Formula Grant Program is to address the high incidence of
immunodeficiency syndrome cases that may cause low-income persons in New Mexico to
become homeless by providing housing assistance and related supportive services for said
persons and their families.

2. Funding under the HOPWA program is available to serve people who are HIV positive and/or are
living with AIDS to provide: Short-term Rent Mortgage & Utilities Payments to prevent the
homelessness of a tenant or mortgagor of a dwelling, as further described by the Regulations.

3. Tenant-based Rental Assistance, including assistance for shared housing arrangements, as
further described by the Regulations.

4. Supportive Services as described in this RFP and as further described in the Regulations.

5. Administrative Expenses to the extent allowed by the Regulations.

Attachment G: HOPWA CAPER 2010, HOPWA Grantee CAPER
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Section 8 - OTHER NARRATIVE

New Mexico Housing Trust Fund

In 2005 MFA and the New Mexico Housing Trust Fund (HTF) Advisory Committee drafted program and
funding guidelines so that the Fund monies are distributed and used to generate and finance affordable
housing throughout the state in the most effective way possible. As long as funds are available,
competitive quarterly funding rounds are held. The latest revisions to the Notice of Funding Availability
(NOFA) were approved by the MFA Board of Directors in September 2009 and are posted on MFA's
website.

As of December 31, 2010, there are 26 active awards (includes those built and funds repaid) totaling
$18,653,303. These awards leverage $280,970,184 in other public and private funding, and when
completed, these awarded projects will comprise 2,278 new or rehabbed units in 10 counties, which
includes 2 native American pueblos or reservations and one Colonia.

MFA plans to request additional HTF appropriations during future New Mexico State legislative sessions
in light of the success of past funding rounds and projected needs associated with numerous housing
initiatives. However, additional funding may not be feasible until the economic climate improves. No
HTF funds were approved in either 2009, 2010 or 2011 due to State budget constraints.

Neighborhood Stabilization Program (Housing and Economic Recovery Act of 2008)

$19.6 million in federal money has come to New Mexico to fund the Neighborhood Stabilization
Program, or NSP1, which is part of the Housing and Economic Recovery Act of 2008. The money MFA
administers, $8.7 million, is used for acquisition and rehabilitation of foreclosed properties and is the
only activity that MFA undertakes with NSP. NSP was established for the purpose of stabilizing
communities that have suffered from foreclosures and abandonment. MFA’s program assists both single
family and multi-family foreclosed properties, but has the greatest emphasis on single family properties.
Putting new owners in single family properties prevents deterioration of the home and blight of the
neighborhood while reducing the inventory for-sale homes. Since October of 2009, MFA has entered
into contracts with four subgrantees. As of December 31, 2010, thirty-five (35) foreclosed homes and
twenty-two (22) rental units have been purchased using NSP Acquisition/Rehabilitation funding.
$10,139,132.65 in NSP funds were obligated, with $7,319,292.39 expended as of that same date.
Average holding time for NSP purchased properties is 4 months.

MFA is also rehabilitating a blighted foreclosed multi-family property in Belen putting 22 units back into
the market for low-income renters.

American Recovery and Reinvestment Act of 2009 (ARRA)
Homeless Prevention and Rapid Re-Housing

The state of New Mexico received $8,585,909 in for the Homelessness Prevention and Rapid Re-Housing
Program (HPRP). MFA received $6,778,653 of that funding, which is used in every area of the state
except for Albuguerque. The City of Albuquerque received $1,807,256 for HPRP programs within the
city. Funding for the program is provided through HUD’s Emergency Shelter Grant (ESG) Program as
authorized by the American Recovery and Reinvestment Act of 2009.
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To date, MFA has received $2.4 million of the HPRP funding. Funds were distributed using a formula
allocation based on the level of need and housing cost. The level of need was assessed using the number
of persons per county living below the federal poverty level, and the current number of unemployed
persons per county who would otherwise be in the workforce. The housing cost was assessed using
HUD’s 2009 Fair Market Rent. A detailed presentation on the proposed allocation methodology is
attached. Qualified county and/or regional providers were selected by a competitive RFP; eligible
applicants will include current Transitional and Supportive Services (TSS): ESG & State, HOME TBRA, and
HUD COC providers, Public Housing Authorities, Community Action Agencies, or local governments.

Tax Credit Assistance Program

MPFA has used TCAP funds for tax credit properties that received credit awards in 2007, 2008 and 2009.
MPFA has paid out TCAP funds to eligible properties through the systems already in place. The awards of
TCAP funds were done through a competitive process as described in the Notices of Funding
Availability. MFA has entered into agreements with twelve projects, with a total of 624 units, for the
entire appropriation of $13,876,558. For calendar year 2010, $9,465,234 has been expended.

Tax Credit Exchange Program

The U.S. Department of the Treasury authorized MFA to exchange tax credits issued in 2007 and 2008
for $38,250,000 in gap financing for affordable rental housing developers. The financing has restarted
five New Mexico projects that were stalled due to significant fallout in the federal Low-Income Housing
Tax Credit equity market. When completed, the projects will create 286 new rental units and
rehabilitate 24 existing units. Many will be reserved to house seniors, people transitioning from
homelessness and those with physical and mental disabilities. The sub-awards are subject to the same
requirements as the credit allocations. In calendar year 2010, $27,649,130 has been expended.

Weatherization Assistance Program

Until 2009, MFA administered about $5 million a year for New Mexico EnergySmart, New Mexico's
weatherization program. Under the American Recovery and Reinvestment Act of 2009, MFA received an
additional $26.8 for weatherization services throughout the state. The federal dollars allow MFA's
subgrantees to perform up to $6,500 in weatherization services in each home, up from the previous
$3,000 limit. In addition, families at or below 200 percent of the federal poverty level will

be eligible to apply for assistance, up from 150 percent.

Funding Source Units Amount

ARRA 1768 | $9,364,768.79
Federal LIHEAP 70 $327,841.16
Federal LIHEAP 0911 823 | $1,617,579.38
NM Gas 96 $308,156.84
NMED-PNM 26 $36,067.40
PNM Refrigerator and CFL 1186 $429,642.41
WAP 288 | $1,670,381.45
Grand Total 4257 | $13,754,437.43
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This 2009 CAPER concludes with the following information:

Attachment I: HOME Program Annual Performance Report (HUD-40107)
Attachment J: Section 3 Summary Report
Attachment K: IDIS Report - PRO6 for HOME, ESG and HOPWA
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