Fair Housing Action Plan

1% Six Months 2"% Six Months Year Two Year Three Years Four/Five Measurable Goals
Key Actions (4/1/00-9/31/00) (10/1/00-3/31/01) (4/1/01-3/31/02) (4/1/02-3/31/03) (4/1/03-3/31/05)
Assemble and - ldentify primary - Improve - Establish an - Administer - Website
Disseminate data collector coordination of information and ongoing I&R - Information and
Better Information housing programs referral service service referral service
(HOME, CDBG) - Assess feaibility - Maintain and - Annual report

of developing a
website

- Collect info for

annual FH report

update website

- Publish annual

report

Build Coalitions

- ldentify interested

stakeholders

- Hold regional

meetings;
assemble
coalition

- Establish

Memorandum of
Understanding
among
stakeholders

- Define roles;

designate lead

- Memorandum of

Understanding

Strengthen - Establish region- - Work toward - Ongoing mission - Ongoing mission - Ongoing mission - Regional teams
Education and al FH teams implementation of implementation implementation implementation - Mission
Outreach - Develop coalition and - Ongoing imple- - Ongoing imple- - Ongoing imple- statements for

coalition/team team missions mentation of FH mentation of FH mentation of FH coalition and

mission state- - Develop state FH education plan education plan education plan teams

ments education plan - Ongoing - Ongoing - Ongoing - FH education

- Develop systems | - Plan for a symposia to bring symposia to bring symposia to bring plan

to collect data, ID symposium to together regional together regional together regional | . Symposia

resources & facilitate teams teams teams

coordinate re- networking

gional teams among regional

teams
Improve - Designate a FH - Designated FH
Enforcement specialistin a specialist
state entity

Develop - ldentify potential - Improve lobbying | - Seek state - Operating budget
Resources resources capabilities appropriate to for FH
through Planning . Assess feasibility support FH incorporated in
and Advocacy of legislation for activities state FH plan

equivalent law

Note: At the end of the second year, progress in implementing the action plan should be assessed and adjustments made as necessary.




