Goal 1 - Development of Stronger Communities

Create, facilitate, promote, and support planning and development of sustainable
affordable housing strategies, programs and delivery systems that foster healthy
living environments and livable communities.

Printed Date: 10/29/2009

Objective 1 - Implement "green building” in all applicable MFA products/programs.

1-Increase products/programs and request funding to implement green changes in FY09.

Included Green measures on NSP rehab NOFA - allocated NSP funds to this NOFA

2-Request more funding for energy efficiency measures.
Requested $500K from ECMD's State Energy Program for Energy Savers program

3-Continue to develop tools and standards to incentivize/encourage green building.
Adding an energy efficiency point category to the HTF NOFA

4-Investigate feasibility of becoming a green certifier (LEED ...Enterprise).
Requested funding in the next fiscal year for LEED accreditiation

Objective 1 Comments:  making efforts to increase funding for green activities

Objective Status: Met
Percent Complete

Strategy Status: Met
Strategy Status: Met
Strategy Status: Met

Strategy Status: Met

Objective 2 - Continue refining systems to collect housing production and
resource data from our partners.
1-Continue contract with UNM/BBER and/or others.
Contract signed, payment made to UNM.
2-Incorporate and/or consolidate State of Housing Report and Annual Report.
Determination made to postpone new State of Housing Report/Annual Report until 2010.
3-Work with funders/partners to collect data and underwrite UNM contract.

Received 2008 capital outlay for statewide housing study, will apply to cost of BBER contract.
4-Implement GO Section 8 software for rental market data.

Software purchased. Training session for PHAs held at MFA in February, 2009.

5-Investigate data needs for special areas such as colonias, non traditional colonias, land grants.
Colonia information received 10/5/09, includes detailed aerial maps.

Objective 2 Comments:  Strategies met

Objective Status: Met

Percent Complete  100.00
Strategy Status: Met
Strategy Status: Met
Strategy Status: Met

Strategy Status: Met

Strategy Status: Met

Objective 3 - Create geographic initiatives to result in viable delivery systems in at
least three targeted areas that do not currently have the capacity to deliver
housing.
1-Initiate in year 1 partnerships and funding strategies to produce housing in targeted areas
including RHAs and PHAs. (Alamagordo, Farmington area, Carlsbad, Gallup, Silver City and
possibly Hobbs, Jal, Clayton and Deming)
T&TA plan being designed for Western Regional Housing Authority for Mfamily project

2-Assist and educate 3 local governments to create housing plans and ordinances and use of MFA

resources.

Reviewing plans from Silver City, Carlsbad, Santa Fe County with planning staffs. Gallup plan pending.

3-Target T&TA to 4 existing service providers in an effort to maintain and/or increase their
capacity.
Designing T&TA plan for SW Regional Housing Authority for MF development
4-Continue to support new non profit for development of housing in rural areas.
Formulated T&TA plan to assist FFB restructure management team
5-Develop a strong Regional Housing Authority to serve the north and northwest areas of state if
funding received.
Funding received, setting up board structure for PHAs
6-Strengthen abilities of Region V and VI by targeted T&TA.
T&TA being provided to both RPHAs
Objective 3 Comments:  Objective met

Objective Status: Met
Percent Complete

Strategy Status: Met

Strategy Status: Met

Strategy Status: Met

Strategy Status: Met

Strategy Status: Met

Strategy Status: Met

Objective 4 - Develop coordination of Regional Housing Authority oversight
functions in accordance with new legislation.
1-Obtain Legislative Funding for Regional Housing Plan implementation.
Coordinate appointents of new board members with Regional Housing Authorities
2-Obtain a signed MOU by DFA for new funding.
MOU pending Approval by MFA and DFA
3-Create new oversight matrix reflecting new legislation.
Pending approval of SB20 by Legislature
4-Implement recommendations for Regional Housing Plan for 2009 Legislative Session and MFA
Legislative Oversight Committee by September 2009.
Recommendations presented to both MFA Board and MFA LOC
5-ldentify key legislators and educate them on regional housing authority functions and funding
sources
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Objective Status: Met

Percent Complete  60.00
Strategy Status: On Target
Strategy Status: On Target
Strategy Status: Met

Strategy Status: Met

Strategy Status: Met



Need to identify key legislators within Regional Configuration for 2010 legislative session
Objective 4 Comments:  Developing New Regional Board Structure base on approved Regional Housing Legislation

Objective 5 - Develop and implement mechanisms to measure customer Objective Status: Met
satisfaction; evaluate feedback and implement suggestions. Percent Complete  100.00
1-Complete the development of external survey(s) and implement (MFA overall, specific Strategy Status: Met

departments, and contractual surveys).
Survey ran from March 16 to May 4. We received 215 e-mailed responses and 19 mailed responses. Survey results were
analyized in meetings with each department. A summary of the survey results was presented to the board in September, 2009.

2-Develop budget to implement surveys — explore web-based feedback and alternate collection Strategy Status:
methods.
3-Develop process to evaluate feedback and use to make improvements. Strategy Status: Met

Meetings were held with each department and Joseph or Gina H. Action items were discussed in response to survey comments. A
summary of the survey results and staff response was presented to the board in September, 2009
Objective 5 Comments:  Survey will go live Monday, March 16th. It is being done internally, so there is no cost. A meeting
with the survey committee will be scheduled to evaluate the responses.

Objective 6 - Identify and prioritize needs not being met and develop program Objective Status: Met
products to meet those needs. Percent Complete
1-Create other marketable innovative housing development loan products and seek non-traditional Strategy Status: Met

funding sources.
Requested $500K from State Energy and Minerals department for the Energy Savers program. Created the TCAP and Exchange
programs to meet funding needs for tax credit projects.
2-Continue to advocate for funding for supportive housing and Housing First model. Strategy Status: Met
LLA agencies have been identified for the 2009 projects and MFA staff has participated in the training of the LLA's. MFA also
administering captial outlay funds for supportive housing projects. Stimulus funding provides preferences for supportive housing.
3-Expand financial resources for owner occupied rehab program, minor repair program, Strategy Status: Met
Energy$mart, ARRA and other initiatives to increase production statewide.
Obtained $400k from gas company for NME$mart activities

4-Implement program parameters for rental rehab program with CDBG funds. Strategy Status: Met
NOFA completed, one award made

5-Provide model for permanent affordability process. Strategy Status: Not Met
Awaiting response from Bruce regarding outline for a permanent affordability process submitted earlier in the year.

6-Create and implement a process for financing on land grant lands. Strategy Status: Not Met
Lease agreement detail placed on hold

7-Seek funds for MFA charitable trust. Strategy Status: Met
Still in negotiations with Optum Health. Employee contribution form created.

8-Provide resources for tribal/colonias/land grant initiatives. Strategy Status: Met
34% of $2.9mm of 2009 rehab awards made for projects in Colonias and tribal communities

9-Investigate alternative means of obtaining financial investment, e.g., web-based donor activities. Strategy Status: Met

Have researched web-based donor activities, other means of obtaining financial investment.
Objective 6 Comments:  Strategies 1, 2, 3, 4, 7, 8 and 9 met.

Objective 7 - Complete execution of 2008 Governor’s Housing Summit and Objective Status: Met
prepare for 2010 Governor’s Housing Summit. Percent Complete  100.00
1-Attempt to break even with costs vs. income. Strategy Status: Met
The summit cleared more than $10,000
2-Revisit and possibly restructure the Best Practices awards (more prestige). Strategy Status: Met

A successful awards breakfast took place at the summit. Evaluations of the summit indicate it was one of the most popular events.
Several media stories resulted.
3-After 2008 summit evaluate feedback to develop ideas for 2010 summit. Strategy Status: Met
Preliminary discussions have begun for the 2010 summit that incorporate feedback from evaluations from the 2008 summit.
Objective 7 Comments:  Preliminary discussions have begun for the 2010 summit.

Objective 8 - Continue to develop and implement marketing plan and other Objective Status: Met
strategies that build awareness of MFA’s key target audiences and position MFA Percent Complete  100.00
as a leader in the affordable housing industry.
1-Evaluate and determine institutional commitment for a name change with staff, partners, and Strategy Status: Met
Board.

The decision was made to brand our organization as MFA Housing New Mexico. We plan to gradually transition into Housing New
Mexico. We will not persue a name change at this time.

2-Create benchmark for media stories. Strategy Status: Met
Earned media has doubled from an average of 10 stories a month to 20.

3-Submit success stories to Communication Manager for external communication (ongoing). Strategy Status: Met
Success stories have been included in two newsletters and incorporated throughout our web site.

4-MFA open house to partners (to alternate with Governor’'s Housing Summit). Strategy Status: On Target

Open house is planned for October 20. Save-the-date cards have gone out.
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5-Contract with marketing firm to develop and implement marketing plan. Strategy Status: Met
Marketing plan was developed and fully implemented.
6-Promote ourselves by applying for the various awards that highlight our successes (NCSHA, Strategy Status: On Target
HUD, Enterprise, Community, etc.).
After discussion with department managers, it was decided that the marketing campaign would be the only NCSHA submission this

ear.
7-)I:2edesign Web Site and make more user friendly. Strategy Status:
Web site hits increased by 16 percent the first month the site went live. Hits continue to increase.
8-Continue to hold annual town hall meetings. Strategy Status:
9-Issue quarterly newsletter in an electronic format. Strategy Status: Met
Second newsletter went out in August, 2009. Also posted on web.
10-Investigate possibility of affordable housing list serves. Strategy Status: Met

Solutions evaluated. Implementation to take place next FY
Objective 8 Comments:  Marketing plan was developed and fully implemented. Two four-week advertising campaigns
reached more than 3 million people through television and 300,000 through cinema advertising.
We also had an eight-week newspaper campaign and advertised on the web sites of a television
news station and the Albuquerque Journal. We have increased earned media stories from an
average of 10 a month to 20. Client and lender success stories have been included in two
newsletters and incorporated onto the web site.

Objective 9 - Educate and raise public awareness of the need for subsidized & Objective Status: Met

affordable rental housing and need for funding for all affordable housing activities Percent Complete  100.00
1-Kudos in newsletter/targeted stories/success Strategy Status:
2-Work cooperatively with (and respond timely to official request from) the NM Office of Recovery Strategy Status: Met

and Reinvestment, the LFC, our congressional delegation and others regarding housing-related
programs funded under the ARRA.
Have worked with NMORR in Competitive Grant Advisory Team outreach meetings and respond to numerous requests.
2-Work cooperatively with (and respond timely to official request from) the NM Office of Recovery Strategy Status: Met
and Reinvestment, the LFC, our congressional delegation and others regarding housing-related
programs funded under the ARRA.
In the process of preparing for LFC hearing; will take place on 9/29/09 and will include much ARRA info.
2-Work cooperatively with (and respond timely to official request from) the NM Office of Recovery Strategy Status: Met
and Reinvestment, the LFC, our congressional delegation and others regarding housing-related
programs funded under the ARRA.
Participated in Congressional Briefing and answer many inquiries from congressional delegation regarding ARRA funding.

3-Improve and strengthen relationships with governmental agencies, local & congressional Strategy Status: Met
delegations.

Hosted meeting with Senator Bingaman and Lt. Gov in May regarding housing issues.
3-Improve and strengthen relationships with governmental agencies, local & congressional Strategy Status: Met
delegations.

Held July Legislative Oversight Committee meeting in Ruidoso and Roswell; met with local community leaders.
3-Improve and strengthen relationships with governmental agencies, local & congressional Strategy Status: Met
delegations.

Met with local officials during NMORR/Competitive Grant Advisory Team outreach meetings and summits.
3-Improve and strengthen relationships with governmental agencies, local & congressional Strategy Status: Met
delegations.

Participated in National Housing Conference's "Solutions for Working Families" conference to raise MFA's profile nationally.
4-Increase and improve signage on MFA-funded properties. Strategy Status: On Target

Over the last several months many signs have been placed at MF properties across the state.
Objective 9 Comments:  MFA has worked cooperatively with other agencies as well as local, state, and national leaders to
raise awareness.

Objective 10 - Design and implement NSP programs to meet objectives of Objective Status: Met
HUD-approved plan. Percent Complete  100.00
1-Create plan for HUD approval. Strategy Status: Met
Plan created, submitted to DFA 12/24/09. Approved by HUD 1/26/09.
2-Create JPA, including reporting form, for State approval and signature. Strategy Status: Met
JPA signed by state 4/23/09, amendment signed 6/8/09
3-Create all forms needed to implement program. Strategy Status: Met
Procedure manual completed, updated
4-Review procedures for reporting (internal, State, and National) Strategy Status: Met
Third report due to DFA filed timely, 8/30/09
5-Devise plans for quality control and marketing. Strategy Status: Met
Meeting with PRM after 9/16/09 Board meeting to discuss press release on NSP awards and first house purchase.
6-Create NOFA or RFP for inspectors. Strategy Status: Met
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Inspector hired, to start 9/17/09

7-Complete application review, awards approved, and contracts signed by 9/30/09.

Contracts for YES and Omni executed 9/3/09
8-Obligate funds within 18 months.

First obligation of funds by 9/30/09
9-Expend 25% of total for households at or below 50% AMI.

Will require 50%AMI setaside in contracts with subgrantees.
10-Expend $1,750,000 in Rio Rancho.

Omni - 10 units in Rio Rancho, YES - 5 units in Rio Rancho
Objective 10 Comments Completed strategy 6 (first year goals met)
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Strategy Status: On Target
Strategy Status: On Target

Strategy Status: On Target



Goal 2 - Homeownership

Provide financial and educational resources to create and preserve affordable

homeownership opportunities, with an emphasis on quality customer service,

support for underserved markets, and sustainable home ownership.

Printed Date: 10/29/2009

Objective 1 - Produce Single Family (homeowner) Development
lending activity of $15mm over the next three years through
HOME, HTF, Primero, NM Affordable Housing Tax Credit,
LTTF, Energy$avers, and other programs that may be available.

Percent Complete

Objective Comments:

170%

$8.5 million in funding for single family development has been provided this fiscal year.

10/1/2008 11/1/2008 12/1/2008 1/1/2009 2/1/2009 3/1/2009 4/1/2009 5/1/2009 6/1/2009 7/1/2009 8/1/2009 9/1/2009 Total
State Tax Credit 975,000 20,000 995,000
LTTF 68,500 68,500
HTF 1,250,000 1,250,000
HOME - SF 120,000 563,375 44,999 728,374
Total 0 120,000 975,000 1,250,000 563,375 44,999 68,500 20,000 3,041,874.00
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Objective 2 - Produce lending activity in single family Percent Complete 100%
homeownership loans to eligible homebuyers of through Mortgage Objective Comments:

Saver ($200mm) HERO ($30mm), Mortgage Booster/Hero DPA

($5mm) and other lending programs ($1mm)

10/1/2008 11/1/2008 12/1/2008 1/1/2009 2/1/2009 3/1/2009 4/1/2009 5/1/2009 6/1/2009 7/1/2009 8/1/2009 9/1/2009 Total

TAX CREDIT LOAN PROGRAM 28,089 33,046 185,877 179,146 249,135 675,293
MRB $200,000,000 14,088,661 15,263,056 16,081,627 12,074,115 5,155,745 7,038,231 7,342,825 7,738,367, 12,907,787 18,155,906 23,407,878 15,648,103 154,902,299
HERO $30,000,000 130,475 663,814 140,460 500,985 259,381 629,990 236,210 377,275 159,900 3,098,490
Other Lending Programs $1,000,000 0
PaymentS$aver 2nd Mortgage * 77,000 15,040 27,310 51,480 38,508 52,647 15,000 38,000 6,373 10,000 23,500 73,520 428,378
Mortgage Booster 2nd Mortgage 381,822 241,194 331,537 158,468 187,254 194,079 150,057 197,610 312,910 271,790 486,608 469,590 3,388,919
HERO DPA Program 17,195 15,965 35,471 19,050 25,419 25,246 9,880 16,782 165,009
Helping Hand 2nd Mortgage 8,000 8,000 8,000 8,000 8,000 16,000 8,00 8,000 16,000 32,000 24,000 144,000
Total 14,703,153 16,207,068 16,624,405 12,804,097 5,674,306 7,948,194 7,769,972 8,404,124 13,268,115 18,645,574 24,289,032 16,464,348 162,802,387.60
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Objective 3 - Finance the rehabilitation, improvement, and
preservation of 2050 affordable housing units with $7,736,992 by
9/30/09 (Includes Energy Smart and Rehab)

Percent Complete

Objective Comments:

Objective has been met

10/1/2008 11/1/2008 12/1/2008 1/1/2009 2/1/2009 3/1/2009 4/1/2009 5/1/2009 6/1/2009 7/1/2009 8/1/2009 9/1/2009 Total
NMES $7,736,992 329,485 367,070 286,067 345,330 315,226 298,011 442,345 588,721 778,082 183,112 689,539 604,102 5,227,090
2050 129 189 113 109 150 129 160 127 306 99 101 115 1,727
Total 329,614 367,259 286,180 345,439 315,376 298,140 442,505 588,848 778,388 183,211 689,640 604,217 5,228,816.54
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